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State of New Hampshire
THE POLLS WILL BE OPEN FROM
8:00 A.M. to 7:00 P.M. TUESDAY,
MARCH 12, 2002
To the inhabitants of the Town ofLoudon in the [S.S.] County ofMerrimack in said State,
qualified to vote in Town Affairs:
You are hereby notified to meet at the Town Hall in said Loudon, N. H. on Tuesday,
the twelfth day of March, next at eight of the clock in the forenoon, to act upon the fol-
lowing subjects:
Articles 1-2 will be by ballot vote on Tuesday, March 12, 2002, between the hours of
8:00 A.M. and 7:00 P.M. at the polls at the Loudon Town Hall.
Articles 3-16 will be taken up at the second session of the annual Town Meeting on
Saturday, March 16, 2002 at 9:00 A.M. at the Loudon Safety Building on Cooper
Street. On site, parking will be allowed only on the westerly side of the building.
ARTICLE 1 : To choose all necessary Town Officers for the year ensuing.
ARTICLE 2 :
ZONING AMENDMENT 2002-1
Are you in favor of adoption of amendment 2002-1 proposed and recommended by the
Planning and Zoning Boards for the Loudon Zoning Ordinance as follows: remove I.
Public and Institutional facilities from 206.3 uses permitted by special exception in CI district.
Reason: Loudon currently has a limited commercial/industrial zone strip along the busy
Route 106 corridor. Public facilities are not compatible with many of the permitted uses
in the C/I and conflicts will be hard to resolve. Public and institutional facilities are per-
mitted uses in all other districts.
ZONING AMENDMENT 2002-2
Are you in favor of adoption of amendment 2002-2 proposed and recommended by the
Planning and Zoning Boards for the Loudon Zoning Ordinance as follows: change major
home occupation section 502.2 H, 10 to read woodworking including cabinet making.
Reason: Section 505 H suggests several compatible major home occupation uses. A typing
error incorrectly excluded cabinet making as a suggested use.
ZONING AMENDMENT 2002-3
Are you in favor of adoption of amendment 2002-3 proposed and recommended by the
Planning and Zoning Boards for the Loudon Zoning Ordinance as follows: Add subject to
planning board site plan review to sections 203.2G, 204.2H, 205. 2E. 206.21. and 207.21
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requiring public utility buildings to seek the same site plan review process required by all
other commercial buildings.
Reason: Public utility buildings are permitted in all zones as required by federal law. The
current 'gentleman agreement' was an issue with a recent installation on Clough Hill and
this change will provide direction for all concerned.
ZONING AMENDMENT 2002-4
Are you in favor of adoption of amendment 2002-4 proposed and recommended by the
Planning and Zoning Boards for the Loudon Zoning Ordinance as follows: Add Residence
to appendix definition section "Residence" means the dwelling plus customary accesso-
ry buildings.
Reason: Residence was inadvertently omitted from the definition section.
ZONING AMENDMENT 2002-5
Are you in favor of adoption of amendment 2002-5 proposed and recommended by the
Planning and Zoning Boards for the Loudon Zoning Ordinance as follows: Amend 203.4
Area, Frontage and Coverage Requirements in the Village District
A. Lot area: Change 30,000 square ft. requirement to 40,000 square ft.
B. Lot frontage: Change 100-ft. requirement to 125 ft.
Reason: More room is required to adequately meet safety radius for wells and in some sit-
uations necessary distance between wells and waste disposal system.
ZONING AMENDMENT 2002-6
Are you in favor of adoption of amendment 2002-6 proposed and recommended by the
Planning and Zoning Boards for the Loudon Zoning Ordinance as follows: Delete 208.2
Mother-in-Law Apartments
Reason: Requirement can be met by a building addition or expansion subject to other
conditions of the Zoning Ordinance. Also, difficult to administer.
ZONING AMENDMENT 2002-7
Are you in favor of adoption of amendment 2002-7 proposed and recommended by the
Planning and Zoning Boards for the Loudon Zoning Ordinance as follows: Amend the








S 2.1 ANNUAL LIMITATION (Change to read) The number of building permits for new
dwelling units that are issued in a calendar year by the Town of Loudon shall be limited
to an amount that is three percent (3%) of the total dwelling units existent in Loudon as
of December 31 of the prior year excluding manufactured housing units. For the year
2002, the December 31, 2001 base of dwelling units is 1462 and the annual three- percent
(3%) limitation is 44.
S 2.2 ISSUANCE OF BUILDING PERMITS (Unchanged)
2.21 Application: (Unchanged)
2.22 Issuance dates: (Change to read) The Town shall issue building permits on a
timely basis in the order of application if all requirements of the Zoning Ordinance have
been satisfied. In the event that the applications exceed the annual limitation determined
in S2.1, those applications on the waiting list will be honored in January of the following
year in chronological order and will be counted toward the allowed total for that year.
2.23 Reserve for Homeowners: (Unchanged)
2.24 Equitable Distribution: (Unchanged)
52.3 CARRY FORWARD OF SURPLUS : (Change to read) If on December 31^* of any year
there are available building permits for new dwellings which have not been applied for,
the surplus shall not be utilized or added into the annual limitation for the following year.
52.4 UNUSED PERMITS: (Change to read) Permits for new dwelling units which have been
issued but not utilized after one year shall be deleted and shall not be added back into the
annual limitation.
52.5 ADMINISTRATIVE PROCEDURES: Omit and replace with:
52.5 ELDERLY HOUSING EXEMPTION:
Dwelling units proposed as an element of an elderly housing or assisted living complex
shall not be subject to the annual limitation imposed on residential dwelling units.
ADD S 2.6 as follows:
52.6 ADMINISTRATIVE PROCEDURES: (Unchanged from previous S 2.5)
Reason: This Article is badly in need of updating. As originally adopted in 1987, the allow-
able residential building permits were based on the number of existing units: 4%, and cal-
culated to be 41 for the calendar year 1987. This formula progresses geometrically and if
applied for the calendar 2002 would compute to 58 new permits which appears to exceed
the original intent of the Article. Also, provisions to encourage construction of housing
for the elderly is necessary to implement the recommendations of the current Master Plan.
ARTICLES III. IV. V. VI. VII. AND VIII ARE UNCHANGED.
ZONING AMENDMENT 2002-8
Are you in favor of adoption of amendment 2002-8 proposed and recommended by the
Planning and Zoning boards for the Loudon Zoning Ordinance as follows: Add S 303
Elderly Housing Overlay District as follows:
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303.1 Purpose
In recognition of its inherent obligation to its elderly citizens, the Town of Loudon here-
by establishes an overlay district in which "elderly housing" shall be allowed as a special
exception.
The regulations in this section have been established for the purpose of encouraging the
construction of housing units, suitable for occupancy by elderly persons, while ensuring
compliance with local planning standards, land use policies, good building design, and
the requirements for the health, safety, and general welfare of the inhabitants of Loudon.
Where the Town zoning regulations differ from the provisions contained in this section,
this section shall take precedence.
303.2 Definitions
A. Elderly Housing - Housing units intended for, and solely occupied by persons 62 years
of age or older.
B. A housing unit is an autonomous unit providing the necessary requirements for inde-
pendent living, containing bedroom, bath, and kitchen facilities.
303.3 Description of Elderly Housing District
This District includes all of the current Village District plus the area bounded by Route 106
on the east. Route 129 on the south. North Village Rd. on the west and the northern
boundary of parcel map 30, lot 6 (approximately opposite Sheep Rock Rd.) on the north
which is not already in the Village District.
303.4 Special Exception Conditions
Any site proposed for elderly housing under this section shall be allowed by grant of spe-
cial exception from the Board of Adjustment if the Board finds that (in addition to mak-
ing the determinations required by Section 701.3) all of the following conditions are met:
A. The proposed site is an appropriate location for elderly housing by reason of its prox-
imity to those support services (e.g. shopping, medical, places of worship, etc.) neces-
sary to meet the needs of the elderly.
B. The proposed site will not have a detrimental impact upon the district in which it is
located, the surrounding neighborhood, or scenic views or other natural features.
C. Adequate and appropriate support facilities (i.e. sewer, septic, water, well, etc.) will be
provided for the proposed use.
D. The parcel area is sufficient, appropriate, and adequate for the proposed use and the
reasonable anticipated operation.
303.5 General Requirement
A. The minimum lot area shall be 10 acres.
B. Not more than ten dwelling units per acre for elderly housing shall be allowed.
C. The maximum number of units in an elderly housing development shall not exceed 50




D. Housing units shall have a maximum of 2 bedrooms and shall be specifically designed
for occupancy of the elderly.
E. The maximum number of attached units shall not exceed four. Where housing units
are under one common roof, the following standards shall apply:
1. In attached units, firewalls shall separate each unit.
2. Fire detection systems, approved in writing by the Chief of the Loudon Fire
Department, are required in all attached units.
3. Fire suppression systems, designed to standards approved in writing by the Chief of
the Loudon fire Department, are required in all attached units.
F. All construction must comply with the Architectural Barrier Free design code for the
State of New Hampshire and New Hampshire Fire Safety Codes.
G. Minimum green space shall be 35% of the total site acreage.
H. Minimum lot frontage shall be 75 feet on a Class II, IV, or V roadway.
I. Minimum setbacks shall be 35 feet at the front yard and 25 feet at the side and rear
yards.
J. As a requirement for elderly housing, there shall be 1 parking space for every dwelling.
K. The site plan shall show a designated area for additional parking to be provided on the
basis of 1 space for every 4 dwelling units.
L. All roads shall be built to Town road standards.
M. The design and site layout of the proposal shall consider such factors as energy usage,
scenic views, natural areas, and recreational opportunities. The design shall accom-
modate and encourage pedestrian access throughout the site.
N. Building types and styles, including exterior and unit arrangements, shall be suitable
and appropriate for their intended purpose, in light of the size and scale of the project,
the prominence and the visibility of the proposed project in the community, the sur-
rounding neighborhood, and other relevant factors.
O. The development shall be landscaped so as to be integrated with the Town. The
perimeter of the development shall be landscaped with a sufficient buffer strip to min-
imize its intrusion on neighboring land uses.
303.6 - The proposed use shall be subject to the provisions of the Site Plan review regula-
tions of the Town of Loudon.
303.7 - The Planning Board may review all condominium, homeowner association main-
tenance agreements, and operational documents through legal counsel to ensure that
both the Town and the residents are guaranteed adequate and appropriate services.
ARTICLE 3 : To see if the Town will vote to raise and appropriate a sum not to exceed
$100,000 for the purpose of paving approximately 2500 feet of Piper Hill Road, and
approximately 4000 feet of Bee Hole Road, both beginning at Route 129. Approximately
$30,000 of impact fees previously collected will be used for Bee Hole Road, with all others
funds to be withdrawn from the Highway Department Road Improvement Capital Reserve
Fund. This article would not affect the tax rate. The Selectmen recommend this article.
ARTICLE 4 : To see if the Town will vote to raise and appropriate a sum not to exceed
$95,000 for the purpose of purchasing a six-wheel Dump Truck, front plow, wing plow,
and Sander. $25,000 to be used from the Highway Block Grant, with the remainder to be
withdrawn from the Highway Department Capital Reserve Fund. This article would not
affect the tax rate. The Selectmen recommend this article.
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ARTICLE 5 : To see if the Town will vote to raise and appropriate the sum of $15,000 for
the purchase of a Fork Lift for the Transfer Station. This item is listed in the 2002-2003
Capital Improvements Program as proposed by the Highway Department. This article
would affect the tax rate by 5.90 cents per $1,000 for FY 07/01/02-06/30/03. The
Selectmen recommend this article.
ARTICLE 6 : To see if the Town will vote to raise and appropriate a sum not to exceed
$25,000, less an anticipated $5,000 grant, for the purpose of purchasing a 50 KW
Emergency Power Supply Generator. Said generator to be installed at the Loudon
Elementary School, a site designated as an emergency shelter. This item is listed in the
2002-2003 Capital Improvements Program as proposed by the Emergency Management
Director. This article would affect the tax rate by 9.85 cents per $1,000 value. The
Selectmen recommend this article.
ARTICLE 7 : To see if the Town will vote to raise and appropriate the sum of $10,000, less
an anticipated $5,000 grant, to produce a planning study of the Village Zoning District for
long-term layout and how best to achieve this goal through ordinances, development, and
other means. This item is listed in the 2002-2003 Capital Improvements Program as pro-
posed by the Planning Board. This article would affect the tax rate by 3.94 cents per
$1,000 value. The Selectmen recommend this article.
ARTICLE 8 : To see if the Town will vote to raise and appropriate the sum of $15,000, less
an anticipated $12,500 grant, for the purpose of paving a parking area, and purchasing
bleachers for the Staniels Road Recreational Field. This item is listed in the 2002-2003
Capital Improvements program as proposed by the Recreation Committee. This article
would affect the tax rate by 5.90 cents per $1,000 value. The Selectmen recommend this
article.
ARTICLE 9 : To see if the Town will vote to raise and appropriate $30,000, less an antici-
pated $15,000 grant, for the purpose of conducting a Hydrological Study of Mill Pond at
Loudon Village for the subsequent dredging and restoration of the Mill Pond. This item
is listed in the 2002-2003 Capital Improvements Program as proposed by the Planning
Board. This article would affect the tax rate by 11.80 cents per $1,000 value. The
Selectmen recommend this article.
ARTICLE 10: To see if the Town will vote to raise and appropriate the sum of $50,000
for the purpose of providing engineering fees and fund additional costs for the construc-
tion of the new Fire/Rescue Building to serve the Ridge area of Loudon. Said amount is in
addition to funding approved at the 2001 Annual Town Meeting. This article would affect
the tax rate by 19.7 cents per $1,000. The Selectmen recommend this article by a 2 to 1
vote.
ARTICLE 11 : To see if the Town will vote to create an expendable general fund trust fimd
under the provisions of RSA 31:19-a, to be known as the Loudon Conservation
Commission Land Fund, for the purpose of obtaining land or easements on important
conservation properties in Loudon and raise and appropriate the sum of $10,000 towards
this purpose. This article would affect the tax rate by 3.94 cents per $1,000. The
Selectmen recommend this article.
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ARTICLE 12: Shall we adopt an exemption for the disabled? The exemption; based on
assessed value, for qualified taxpayers shall be $10,000. To qualify, the person must have
been a New Hampshire resident for at least 5 years and own and occupy the real estate
individually or jointly, or if the real estate is owned by a spouse, they must have been mar-
ried for at least 5 years. In addition, the taxpayer must have a net income of not more
than $18,400 or, if married, a combined income of not more than $26,400; and own net
assets not in excess of $35,000, excluding the value of the person's residence. (By petition)
(By ballot) The Selectmen recommend this article.
ARTICLE 13: To see if the Town will vote to "discontinue" Brown's Lane from its point
of intersection with the old Chichester Road easterly to its end at the New Hampshire State
Route 106 right-of-way and from the New Hampshire State Route 106 right-of way easter-
ly to its end at the residence of Francis and Jennifer Ruffing. (By petition)
Explanation: This would clarify the intent of the Town's vote to "close" this roadway previously.
Being done as a formality as the road is believed to always have been private.
ARTICLE 14: To see if the Town of Loudon will vote to "discontinue" the section of the
old Chichester Road from its point of intersection with South Village Road to its end at
the New Hampshire State Route 106 right-of-way. (By petition)
Explanation: This would clarify the intent of the Town's vote to "close" this section of roadway
in 1984.
ARTICLE 15 : To raise and appropriate such sum of money as may be necessary to defray
Town charges for the ensuing year and make appropriations of the same.
ARTICLE 16 : To transact any other business that may legally come before said meeting.
Given under our hands and seal, this
sand two.
day of in the year of our Lord two thou-
Roger A. Maxfield, Chairman
Deborah A. Kardaseski, Selectman
A true copy of Warrant - Attest:
C. R. Buttrick, Selectman
Roger A. Maxfield, Chairman
Deborah A. Kardaseski, Selectman
C. R. Buttrick, Selectman
NOTE: Due to printing deadlines the text of the articles contained herein may be sub-









2000-2001 2000-2001 2001-2002 2001-2002 2002^2003 ?'i CDRRERT
LAST YEAR Y-T-D CURRENT Y-T-D PROPOSED VS.
ACCOUNT RDMBER / DESCRIPTION BUDGET 1EXPENDED BUDGET EXPENDED BUDGET PROPOSED
FDKD 01 GERERflL FUND
01-41301-100-110 SELECTMEN - SALARIES 19500J0 19500.00 20280.00 11829.93 21000.00 3.55^,
01-41301-100-120 SELECTMEN - PT OFFICE HELP 1000.00 4.88 1000.00 518.38 1000.00 0.00*^
01-41301-110-150 SELECTMEN'S OFFICE - SAGES 52300.00 53513.03 55807,00 34295.78 59613.00 6.82*.
TOTALS- SOURCE CODE 41301 SELECTMEN: 72800.00 73017.91 77087.00 46644.09 81613.00 5.87^.
01-41309-100-190 OFFICE STAFF-MILEAGE/TRPEL 100„0fl 30.63 100,00 0.00 100.00 0.00>.
01-41309-300-341 SELECTMEN - TELEPHONE 1380.00 1429.75 1380.00 837,56 1500.00 Lin
01-41309-300-342 SELECTMEN - DATA PROCESSING 6600,00 5686,18 6600.00 4220.43 6000.00 -9.09%
01-41309-500-550 SELECTMEN - PRINTING 6000.00 6792.65 7000.00 455.73 7000.00 0.00%
01-41309-500-560 SELECTMEN -^ DUES/SEMINARS 1000.00 3144.45 3500.00 2781.27 3500.00 0.00%
01-41309-600-620 SELECTMEN - OFFICE SUPPLIES 2500.00 3745.62 3500.00 1401,61 3500.00 0.00%
01-41309-600-622 SELECTMEN - OFFICE EQUIPMENT 7362.00 165.22 3500,00 1800.00 3500.00 0.00%
01-41309-600-625 SELECTMEN - POSTAGE 1500.00 1800.00 1700.00 780.00 1700,00 0.00%
01-41309-600-670 SELECTMEN - PUBLICATIONS 1200.00 1135.66 1200.00 622.30 1200,00 0.00%
01-41309-600-690 COMPUTER UPDATES & SUPPLIES 1000,00 725.00 1500.00 756.00 1500,00 0.00%
01-41309-800-810 SELECTMEN - REGISTRY OF DEEDS 200,00 8L03 200,00 57.91 200.00 0.00%
01-41309-800-888 SELECTMEN - ADVERTISING 300.00 727.41 500.00 278.77 500.00 0.00%
TOTALS- SOURCE CODE 41309 SELECTMEN: 29142.00 25463,60 30680,00 13991.58 30200.00 -1.56%
01-41310-000-001 LANDFILL CLOSURE PLAN 5000,00 5000.00 5000,00 1514.98 0.00 -100.00%
01-41310-000-002 LANDFILL TESTING 3000.00 6000,00 3000.00 4^80,00 5000.00 66.67%
TOTALS- SOURCE CODE 41310 LANDFILL HYDRO STUDY 8000.00 11000.00 8000.00 5994, 1^8 5000.00 -37.50%
01-41311-100-190 HISTORICAL SOCIETY 1000.00 1019,40 750.00 72.98 750.00 0.00%
01-41311-100-191 CONSERVATION COMMISSION 375.00 269.50 500.00 388.46 500.00 0.00%
TOTALS- SOURCE CODE 41311 HISTORICAL/CONSERVAT 1375.00 1288,90 1250.00 46L44 1250,00 0.00%
01-41401-100-120 DEPUTY TOMN CLERK - WAGES 5445.00 7229.44 6800.00 3616,60 7072.00 4.00%
01-41401-100-130 TO^i CLERK - SALARY 1900.00 1900.00 1900,00 1108c3J 1976.00 4.00%
01-41401-100-190 TOWN CLERK - FEES 29000.00 26102.50 29000.00 15943.00 30000.00 3.45%
01-41401-300-341 TOKN CLSRK - TELEPHONE 650.00 446.82 500.00 256.2? 500.00 0.00%
01-41401-300-342 TOWN CLERK - DATA PROCESSING 6000.00 5999.99 7500.00 690.00 7500.00 0.00%
01-41401-500-550 TOKN CLERK - PRINTING 75.00 0.00 75.00 0.00 75.00 0.00%
01-41401-500-560 TOWN CLERK - DUES S SEMINARS 500.00 772.00 675.00 583.00 600.00 -11.11%
01-41401-600-620 TOWN CLERK - SUPPLIES/TYPEWRIT 700.00 700.00 800.00 184.94 800,00 0.00%
01-41401-600-625 TOWN CLERK - POSTAGE 750.00 500.00 900.00 u.OO 400.00 -55.56%
01-41401-600-670 TOWN CLERK - PUBLICATIONS 10,00 0.00 10.00 26.75 10.00 0.00%
01-41401-800-820 VITAL STATISTICS - MISC. ITEMS 10.00 0.00 10.00 0.00 10.00 0.00%
01-41401-800-888 TOWN CLERK - ADVERTISING 10.00 0.00 10,00 0,00 10.00 0.00%
01-41401-800-889 TOWN CLERK - DOG LICENSES 400.00 186.92 400.00 0.00 400.00 0.00%
TOTALS- SOURCE CODE 41401 TOWN CLERK: 45450.00 43837.67 48580.00 22408.87 49353.00 1.59%
01-41403-000-130 ELECTION OFFICIAL - SALARY 2200.00 1973.25 1800.00 70.00 2200.00 22.22%
01-41403-500-550 ELECTIONS - PRINTING 1200.00 862.45 JOOO.OO 0.00 1000.00 0.00%
01-41403-600-625 ELECTIONS - POSTAGE 900.00 300.00 1200.00 0.00 400.00 -66.67%
01-41403-600-690 ELECTIONS • EXPENSES 3500.00 3876.72 1725.00 150.00 3575.00 107.25%











:2001-2002 2002-2003 5\ CURRENT
LAST YEAR Y-T-D CURRENT Y-T-D :PROPOSED VS.
ACCODNT RDMBER / DESCRIPTION BUDGET !EXPENDED BUDGET 1EXPENDED BUDGET PROPOSED
FDND 01 GENERAL FUND
01-41403-800-888 ELECTIONS - ADVERTISING 400,00 450.21 400.00 0.00 300.00 -25.00%
TOTALS- SOURCE CODE 41403 ELECTION: 8200.00 7462.63 7125,00 220.00 7475.00 4.9U
01-41501-100-130 TRUSTEES TRUST FUNDS = SALARY 600.00 600.00 600.00 600.00 600.00 0.00%
01-41501-800-830 TRUST FUNDS - SAFETY DEP> BOX 60.00 60.00 60.00 0.00 60.00 0.00%
01-41501-800-835 TRUST FUNDS SERVICE CHARGES 500«00 0.00 500.00 0.00 500.00 0.00%
TOTALS- SOURCE CODE 41501 TRUST FUNDS: 1160,00 660.00 1160.00 500.00 1160.00 0.00%
01-41502-300-301 TOKN AUDITORS 4300,00 4300.00 4300,00 2150.00 4950,00 15.12%
TOTALS- SOURCE CODE 41502 AUDIT: 4300.00 4300.00 4300.00 2150.00 4950.00 15.12%
01-41503-300-310 TAX HAP PREPARATION 19000,00 22475,00 7000.00 3720.00 7000.00 0.00%
01-41503-300-612 ASSESSMENTS 26700.00 18482.50 11430.00 5715.00 27400.00 139.72%
01-41503-300-615 ASSESSMENTS/UTILITIES 2000.00 301.03 2000.00 353.39 1000.00 -50.00%
01-41503-300-620 ENGINEERING FEES 12000.00 5162.00 12000.00 3915.00 12000.00 0.00%
TOTALS- SOURCE CODE 41503 ASSESSMENTS/MAP: 59700,00 46420.53 32430.00 13703.39 47400.00 46.16%
01-41504-000-130 TAX COLLECTOR - SALARY 21295.00 21295.00 22150,00 12920,81 23036.00 4.00%
01-41504-100-120 DEPUTY TAX COLLECTOR - WAGES 5445.00 4597.04 6800.00 3772.08 7200.00 5.88%
01-41504-300-341 TAX COLLECTOR - TELEPHONE 400.00 413.07 400.00 256.92 400.00 0.00%
01-41504-300-342 TAX COLLECTOR -DATA PROCESSING 2000.00 0.00 2000,00 0,00 2000.00 0.00%
01-41504-500-550 TAX COLLECTOR - PRINTING 750.00 768.12 800.00 663.74 800.00 0.00%
01-41504-500-560 TAX COLLECTOR - DUES 50,00 20.00 50.00 0,00 60.00 0.00%
01-41504-600-620 TAX COLLECTOR - OFFICE SUPPLY 650.00 524.41 650.00 j2j, j7 650.00 0.00%
01-41504-600-625 TAX COLLECTOR - POSTAGE 3500.00 4017.00 4200.00 2600.60 4500.00 7,14%
01-41504-800-810 TAX COLLECTOR - REGISTRY DEEDS 1800.00 1027.37 1800,00 356,00 1800.00 0.00%
01-41504-800-840 TAX COLLECTOR - SEMINARS/TRNG 800.00 599.40 800.00 553,00 650.00 -18.75%
TOTALS- SOURCE CODE 41504 TAX COLLECTOR: 36690,00 33361.41 39560,00 21446,52 41096.00 3.62%
01-41505-100-130 TREASURER - SALARY 5720.00 5720.00 5950c.00 3470c81 5.189.00 4.02%
01-41505-300-340 BANK CHARGE FOR DEP, SLIPS 100.00 75.23 100.00 0.00 100.00 0.00%
01-41505-300-350 TOWN BANK SERVICE CHARGES 100.00 0.00 100,00 5.97 100.00 0.00%
01-41505-500-550 TREASURER - PRINTING 50.00 0.00 50.00 0.00 50.00 0.00%
01-41505-600-620 TREASORER-OFF SUPP./FIRE FILE 100.00 3.74 100.00 0.00 100.00 0.00%
TOTALS- SOURCE CODE 41505 TREASURER: 8070.00 5798.97 6300.00 3476,78 5539.00 3.79%
01-41531-300-320 SELECTMEN - LEGAL SERVICES 15000.00 3902.29 12000.00 7003.20 12000.00 0.00%
TOTALS- SOURCE CODE 41531 LEGAL: 15000.00 3902.29 12000.00 7003.20 12000.00 0.00%
01-41552-200-220 FICA - TOWNS SHARE 41420.00 38736.42 35000.00 31720.26 38000.00 8.57%
01-41552-200-225 MEDICARE - TOWN SHARE 13120.00 11217.61 14000.00 9337.59 15000.00 7.14%
01-41552-200-230 RH RETIREMENT SYSTEH(MI1 18000.00 16501.21 19000,00 13135.14 23000.00 21.05%
TOTALS- SOURCE CODE 41552 EMPLOYEE BENEFITS: 72540.00 66455.24 58000.00 54192.99 75000.00 11.76%
01-41911-100-120 PLANNING BOARD SECRETARY WAGES 5620.00 7625.88 10520.00 6091,23 11440.00 7.72%
01-41911-100-130 PLANNING BOARD - SALARIES 2400.00 1950.00 2100.00 2100.00 2400.00 14.29%









2000-2001 2000-2001 2001-2002 2001-2002 2002-2003 '\ CORBENT
LAST YEAR Y-T-D CURRENT /-T-D PROPOSED VS.
ACCOUNT NUMBER / DESCRIPTION BUDGET EXPENDED BUDGET EXPENDED BUDGET PROPOSED
FUND 01 GENERAL FOND
01-41911-100-150 PLANKING BOARD - MASTER PLAN 2500.00 1500.00 0,00 80.82 0.00 %M\
01-41911-300-320 PLANNING BOARD - LEGAL CONSULT 600.00 629.87 600.00 1287.95 600.00 0.00>,
01-41911-30^341 PLANNING BOARD - TELEPHONE 350.00 294.60 350.00 148.71 350.00 0.00'<
01-41911-500-550 PLANNING BOARD - PRINTING 1000.00 159.97 1000.00 0.00 1009.00 0.00%
01-41911-500-560 PLANNING BOARD - CNHRPC 4325,00 4325=00 4403.00 4403.00 4256.00 -3.34%
01-41911-600-620 PLANNING BOARD - OFFICE SUPPLY 1000.00 767.57 1000.00 120.00 600.00 -40.00%
01-41911-600-625 PLANNING BOARD POliTAGE 500=00 500J0 600.00 353.74 700.00 16.67%
01-41911-600-670 PLANNING BOARD - POBLICATIGNS 125.00 118.43 125.00 144.75 125.00 0.00%
01-41911-800-810 PLANNING BOARD - REGISTRY DEED 500.00 1418,55 600,00 364.00 1000.00 66.67%
01-41911-800-840 PLANNING BOARD - SEMINARS 100.00 114,00 100.00 567.00 100.00 0.00%
01-41911-800-888 PLANNING BOARD - ADVERTISING 500.00 1028.99 500,00 457.21 800.00 60.00%
TOTALS- SOURCE CODE 41911 PLANNING BOARD: 19520.00 20432,97 26998.00 16555.36 23371.00 -13.43%
01-41913-100-120 ZBA - SECRETARY KAGES 5500.00 7ij25,28 10500.00 6033.95 11440.00 7.92%
01-41913-100-130 ZBA - SALARY 1800,00 1800.00 1800,00 1800.00 2400.00 33.33%
01-41913-300-320 ZBA - LEGAL CONSULTANTS 500.00 5811,79 500.00 3652.13 1000.00 100.00%
01-41913-300-341 ZBA - TELEPHONE 325,00 294.57 325.00 148.71 350.00 7.69%
01-41913-500-550 ZBA - PRINTING 300.00 519,97 400.00 0.00 600.00 50.00%
01-41913-500-620 ZBA - OFFICE SUPPLIES 500.00 609.58 500.00 119.96 500.00 20.00%
01-41913-600-625 ZBA - POSTAGE 300,00 300.00 350.00 250.00 350.00 0.00%
01-41913-600-670 ZBA - PUBLICATIONS 75,00 9.50 75.00 60.75 75.00 O.OO^o
01-41913-800-840 ZBA - SEMINARS 100.00 70.00 100,00 0.00 100,00 0.00%
01-41913-800-888 ZBA - ADVERTISING 600.00 701.85 600.00 312.54 500.00 0.00%
TOTALS- SOURCE CODE 41913 ZONING BOARD: 10100.00 17742.54 15250,00 12378.04 17515.00 14.85%
01-41941-100-120 TOWN OFFICE - CLEANING 2000.00 1980.00 2000.00 990.00 2000.00 0.00%
01-41941-400-401 TORN OFFICES ~ ELECTRICITY 3000.00 2480,44 2750,00 1375. 5i 2500.00 -9.09%
01-41941-400-402 MAINTENANCE EQUIPMENT 200,00 0.00 200.00 0.0!) 200.00 0.00%
01-41941-400-409 TOKN - STREET LIGHT CONVERSION 0.00 0,00 7000,00 7805,00 0.00 -100.00%
01-41941-400-410 TOWN - STREET LIGHTING 3500.00 3689.18 2100,00 1674J4 3000.00 42.85%
01-41941-400-411 TOKN OFFICES - NATURAL GAS 3000,00 4549,17 3000.00 1066.98 3000.00 0.00%
01-41941-400-430 TOWN OFFICES REPAIRS 500.00 701.21 500.00 45,00 500.00 0.00%
01-41941-400-490 TOWN - TOWN BUILDING EXPENSES 7500.00 6984.64 7500.00 4678,43 7500.00 0.00%
01-41941-400-492 SAFETY BLDG-HEAT 6000.00 8801.03 7000.00 3154.29 7000.00 0.00%
01-41941-401-401 mm HALL - ELECTRICITY 400.00 488.72 500,00 251.95 500.00 0.00%
01-41941-401-411 TOWN HALL - HEATING 200.00 155.64 200.00 55.43 200.00 0.00%
01-41941-401-413 TOWN HALL - REPAIRS 1500,00 0.00 1000,00 0.00 1000.00 0.00%
TOTALS- SOURCE CODE 41941 GENERAL GOVERNMENT B 27800.00 29830.03 33750,00 21127.33 27400.00 -18.81%
01-41951-400-490 TOWN - CEMETERIES 2500,00 1240.00 2500.00 2693.00 3000.00 20.00%
TOTALS- SOURCE CODE 41951 CEMETERIES: 2500.00 1240,00 2500.00 2693.00 3000.00 20.00%
01-41969-200-210 TOWN - HEALTH I DENTAL INS. 101876,00 64006.55 83165,00 55801.76 124250.00 49.40%
01-41969-200-219 BENEFITS-COBRA 10593.00 4393,22 5570.00 0.00 500.00 -91.02%
01-41969-200-250 DNEHPLOYHENT 3500.00 3403,66 1365.00 908.00 800.00 -41.39%
01-41969-200-260 WORKER'S COMPENSATION 25374.00 19911.00 17373.00 12195.00 17941.00 3.27%
01-41969-500--520 INSURANCE 42000,00 34186.00 34186.00 35766,00 35766.00 4.62%
TOTALS- SOURCE CODE 41969 EMPLOYEE BENEFITS: 184343.00 125900.43 141659.00 104571.75 179257.00 25.54%
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2000-2001 2000-2001 2001-2002 2001-2002 2002-2003 i\ CURRENT
LAST YEAR Y-T-D CURRENT Y-T-D PROPOSED VS.
ACCOUNT NUMBER / DESCRIPTION BUDGET EXPENDED BUDGET EXPENDED BUDGET PROPOSED
FUND 01 GENERAL FUND
01-41991-000-000 CANTERBURY TAXES 98.00 7L00 98.00 29.00 98.00 0.00'^
01-41991-000-001 CONCORD TAXES 10.00 6.88 10.00 2.72 10,00 O.OO^j
TOTALS- SOURCE CODE 41991 PROPERTY TAXES: 108J0 77.88 108.00 31.72 108,00 0.001
01-42100-100-110 PD - REGULAR SALARIES 210575.00 183834.49 240911.00 135888.25 260290,00 8.04"^
01-42100-100-115 PD - OVERTIME KAGES 3500o80 1098.17 2000.00 418,76 3500.00 75,00°^
01-42100-100-120 PD - WAGES PT SECRETARY 350.00 0.00 250.00 0.00 350.00 40.00°^
01-42100-100-150 PD - WAGES, PART TIME 11153,00 12500,62 9000.00 3767.30 9000.00 0.00°^
01-42100-100-151 PD - CLEANING 1275.00 415.05 1275.00 431.62 1275.00 O.Ofl^o
01-42100-100-190 PD - COUNTY DISPATCH 23198.00 17518.88 15016.00 7508.00 17107.00 13.93%
01-42100-200-290 PD - UNIFOR^IS 5800.00 6107.63 5800.00 1958.96 5800.00 0.00%
01-42100-300-341 PD - TELEPHONE 4000.00 3493.35 4000.00 3078.02 4000.00 0.00%
01-42100-300-342 PD - COMPUTER SUPPORT/MAINT. 2500.00 2429.40 2500,00 2743.98 2500.00 0,00%
01-42100-300-350 PD - HEDICAL 600.00 1689,94 600.00 210.40 600.00 0.00%
01-42100-300-390 PD - PROSECUTION 18750.00 17750.04 19750.00 3875.02 19750.00 0.00%
01--42100-400~410 PD - ELECTRICITY / LIGHTS 2000.00 2217. 73 2000.00 1176.79 2000.00 0.00%
01-42100-500-550 PD - PRINTING 400.00 675,45 400,00 839.35 400.00 0.00%
01-42100-500-560 PD - DUES/SUBSCRIPTIONS 500.00 426.68 500.00 897.43 500.00 0.00%
01-42100-600-620 PD - OFFICE SUPPLIES 1000.00 2538.29 1000,00 1047,38 1500.00 50.00%
01-42100-600^625 PD - POSTAGE 200.00 141.10 225.00 55.00 225.00 0.00%
01-42100-600-630 PD - RADIO REPAIRS 600,00 282,25 600.00 238.00 600.00 0.00%
01-42100-600-635 PD - GASOLINE 8500,00 10046.]
8
8500.00 4207.36 8500.00 0.00%
01-42100-600-660 PD ~ VEHICLE REPAIR 5000.00 5307,81 5000.00 3549,64 5000.00 0.00%
01-42100-600~680 PD - PETTY CASE EXPERDITORES 200.00 369,59 200.00 52.87 200,00 0.00%
01-42100-600-690 PD - AMMUNITION 1000.00 1596,84 1000.00 0,00 1000,00 0.00%
01-42100-700-730 PD - TIRES 2000.00 1336.28 2000.00 WM 2000,00 0.00%
01-42100-700-740 PD - NEK EQUIPMENT 5100,00 14259,69 5100.00 333.51 5100.00 0.00%
01-42100-700-745 PD - POLICE CRUISER 23731.00 23659.59 23731.00 2416L62 25000.00 5.35%
01-42100-800-840 PD - TRAINING/SEMINARS 1000.00 2472.40 1000,00 0.00 1000.00 0.00%
01-42100-800-860 PD - OUTSIDE SERVICES 2000.00 2237.22 2000.00 667.31 2000.00 0.00%
01-42100-800-888 PD - ADVERTISING 80,00 0,00 80.00 137.40 80.00 0.00%
TOTALS- SOURCE CODE 42100 POLICE: 335012.00 314404.65 354438.00 203153.41 379277.00 7.01%
01-42104-100-112 COPS GRANT FED. FT 0.00 10881.53 0.00 0.00 0,00 0.00%
01-42104-100-113 COPS GRANT TOWN FT 0.00 5861.08 0.00 0.00 0.00 0.00%
01-42104-100-114 COPS GRANT FED. PT 0.00 1611.35 0.00 1752.62 0.00 0.00%
01-42104-100-115 COPS GRANT TOWN PT 0.00 895.61 0.00 941.74 0.00 0.00%
TOTALS- SOURCE CODE 42104 : 0.00 19249.57 0,00 2694.35 0.00 0.00%
01-42106-100-120 SPECIAL EVENTS POLICE DEPT 200000,00 142960,38 160000.00 89908.26 140000.00 -•12.50%
01-42106-100-121 SPECIAL EVENTS FIRE DEPT 65000.00 47879.30 60000,00 41456.02 50000.00 -16.67%
01-42106-100-122 PD - WITNESS PEES 2000.00 1479.36 2000.00 1451,98 2000.00 0,00%
01-42106-200-220 SPECIAL EVENTS - PICA PDSPD 20000.00 14150,88 18000.00 0.00 15000.00 -16.67%
TOTALS- SOURCE CODE 42106 SPECIAL EVENTS: 287000.00 206469.92 240000.00 132814.25 207000,00 -13.75%
01-42150-100-120 HEALTB DEPT. - '/lAGES 2048.00 2164.31 2130.00 1309.14 2222.00 4.32%
01-42150-100-190 BEALTB DEPT, - SEPTIC TESTING 250.00 0.00 250.00 0.00 250.00 0.00%
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2000-2001 2000-2001 2001-2002 2001-20112 2002-2003 'i CORRERT
LAST YEAR Y-T-D CURRENT Y-T-D PROPOSED VS.
ACCOUNT NUMBER / DESCRIPTION BUDGET EXPENDED BUDGET EXPENDED BUDGET PROPOSED
FUND 01 GENERAL FORD
01-42150-500-560 BEALTB DEPT. DDES/SUBSCRIPTION 100.00 100.00 100.00 70.00 100.00 0.00%
01-42150-600-620 HEALTH DEPT. OFFICE SUPPLIES 100.00 100.00 100.00 0.00 100.00 0.00%
TOTALS- SOURCE CODE 42150 BEALTB; 2498.00 2364.31 2580.00 1379.14 2672.00 3.57%
01-42151-300--350 BEALTB - COMCORD VNA 4250.00 4250.00 4250.00 2125.00 4250.00 0.00%
TOTALS- SOURCE CODE ; 42151 VISITING NORSE: 4250,00 4250,00 4250.00 2125.00 4250.00 0.00%
01-42190-100-125 AJBULANCE WAGES = FF./EMTS 55450.00 1210.00 60076.00 7380.10 74130.00 23.39%
01-42190-100-126 AMBULANCE HAGES - PART TIME 16475.00 56099.04 17030.00 30245.77 17372.00 2.01%
01-42190-100-127 AMBULAMCE ^lAGES - STANDBY 25000.00 25112.00 26500.00 17113.64 28662.00 8.16%
01-42190-100-128 AMBULANCE - BILLING FEES 3600.00 2796.29 3600.00 2106.00 3600.00 0.00%
01-42190-100-130 AMBULANCE - LEASE - ART. 16 52396.00 52396.39 0.00 0.00 0.00 0.00%
01-42190-100-131 AMBULANCE - EQUIP. - ART. 18 10000.00 9961.92 0.00 0.00 0.00 0.00%
01-42190-100-135 AMBULANCE - PARAMEDIC SERVICE 0.00 0.00 7000.00 1500.00 7000.00 0.00%
TOTALS- SOURCE CODE 42190 : 172921,00 147575.64 114206.00 58345.51 130764.00 14.50%
01-42200-100-120 FD FIRE CODE ENFORCEMENT 1000.00 1033,00 1000.00 57.47 1000.00 0.00%
01-42200-100-125 FIRE DEPT. COMPENSATION 28000.00 25064.00 28000.00 27575.00 28500.00 1.79%
01-42200-100-190 FD DISPATCH 23500.00 20329.00 23500.00 0.00 27500.00 17.02%
01-42200-100-191 FD ^ CHIEF'S EXPENSES 800.00 381.16 600,00 61.96 600.00 0.00%
01-42200-200-290 FD - UNIFORMS 800.00 0.00 600.00 0.00 800.00 33.33%
01-42200-300-341 FD - TELEPHONE 1350 JO 4567,10 1500.00 1154.51 2000.00 33.33%
01-42200-300-350 FD MEDICAL EXPENSES 2800.00 3888.42 2800.00 1523,25 2800.00 0.00%
01-42200-300-351 FD ^ HEPATITIS VACCINE 300.00 465,00 300.00 0,00 300.00 0.00%
01-42200-400-410 FD - ELECTRICITY 4000.00 3930.72 4000.00 2370.04 5000.00 25.00%
01-42200-400-411 FD FUEL OIL 900.00 1069.15 900,00 i06cl2 3000,00 233.33%
01-42200-400-430 FD - BUILDING MAINT, 4500.00 3206.65 4500.00 199L38 4500,00 0.00%
01-42200-600-620 FD - OFFICE SUPPLIES 1100.00 3379,56 1100,00 647.01 1100,00 0.00%
01-42200-600-625 FD COMPUTER EQUIP, 850.00 675.66 850,00 579,99 850,00 0.00%
01-42200-600-630 FD RADIO MAINT. 2600.00 2652.10 2600,00 1019=85 2600,00 0.00%
01-42200-600-635 FD GAS/OIL 3200.00 2958.60 3200.00 2005.23 3400.00 6.25%
01-42200-600-660 FD - TRUCK MAINT, 13500.00 10867.08 13500.00 3773,67 13500.00 0.00%
01-42200-600-690 FD HAZMAT 750.00 0.00 750.00 286.73 750.00 0.00%
01-42200-700-740 FD - NEW EQUIPMENT 4000.00 6992.00 4000.00 193.68 4000.00 0.00%
01-42200-700-741 FD GENERATOR - ART, 17 16600,00 14708.10 0.00 OaOO 0.00 0.00%
01-42200-700-742 FD - HOSE S FITTINGS 1500.00 3176.00 1500.00 0.00 1500.00 0.00%
01-42200-700-743 FD RADIOS & PAGERS 3000.00 3516.00 3000.00 0.00 3000.00 0.00%
01-42200-700-744 FD - RESCUE EQUIPMENT 1600.00 3915.61 1600c00 104,90 1600.00 0.00%
01-42200-700-745 FD PROTECTIVE CLOTHING 5800.00 3830.42 5800,00 821.94 5800.00 0,00%
01-42200-800-840 FD TRAINING 5600.00 3630J5 5600.00 2119.44 5600.00 0.00%
01-42200-800-841 FD FIRE PREVENTION 500.00 234.70 500.00 196.55 500.00 0.00%
01-42200-800-860 FD -• EQUIPMENT MAINT, 1400.00 960.94 1400.00 1212.52 1400.00 0,00%
01-42200-800-870 FD EQUIPMENT TESTING 900.00 762.00 900.00 1021.80 900.00 0,00%
01-42200-800-880 FD -• EMERGENCY FOOD 300,.Q0 317.28 300.00 182.91 300.00 0.00%
TOTALS- SOURCE CODE 42200 FIRE: 131150.00 126560.50 114300.00 49005.95 122800.00 7.44%









2000-2001 2000-2001 2001-2002 2001-2002 5.002-2003 5. CURRENT
LAST YEAR Y-T-D CURRENT /-T-D PROPOSED VS,
ACCODNT NDMBER / DESCRIPTION BUDGET EXPENDED BUDGET EXPENDED BUDGET PROPOSED
FUND 01 GENERAL FDRf)
01-42400-100-190 COMPLIANCE - TELEPHONE IQOOoOe 1048..02 1000.00 453.57 1200,00 20.00%
01-42400-500-550 COMPLIANCE - PRINTING 300.00 0.00 300.00 50.05 300,00 0.00%
01-42400-600-620 COMPLIANCE - OFFICE SUPPLIES 300.00 299.10 300,00 303.65 500.00 66.67%
01-42400-600-625 COMPLIANCE - POSTAGE 250.00 176.00 250.00 166.00 250,00 0.00%
01-42400-600-670 COMPLIANCE -• SUBSCRIPTIONS 100.00 0.00 100.00 0,00 100.00 0.00%
TOTALS- SOURCE CODE 42400 COMPLIANCE: 22265.00 23353,42 23078,00 14048.99 24835,00 7.61%
01-42901-100-190 EMERGENCY MANAGEMENT 150o00 0.00 150,00 0.00 150,00 0.00%
TOTALS- SOURCE CODE 42901 : 150.00 0.00 150.00 0.00 150.00 0.00%
01-42904-100-120 FOREST FIRE WAGES 1500.00 525.60 1500.00 162.65 1500.00 0.00%
01-42904-600-691 FOREST FIRE - FOAM 300,00 0.00 300.00 0.00 300.00 0.00%
01-42904-700-741 FOREST FIRE ^^ EQUIP, REPLACE 600.00 1590.45 600.00 118.95 600.00 0.00%
TOTALS- SOURCE CODE 42904 FOREST FIRE: 2400.00 2116.05 2400.00 281.60 2400.00 0.00%
01-43119-100-110 HKY-WAGES 156877.00 157071.74 165800.00 97796.98 173472.00 4.63%
01-43119-100-140 WHY OVERTIME i'lAGES 16000.00 22638.44 16000.00 14745.15 16000.00 0.00%
01-43119-100-145 BKY PART TIME WAGES 13520,00 824,78 3500.00 1251.00 5000.00 42.86%
01-43119-300-341 er/- TELEPBONS 1300.00 2288,67 1300,00 1400.56 1500.00 15.38%
01-43119-400-410 MY -• ELECTRICITY 2200.00 2087,57 2200.00 1190.06 2000,00 -9,09%
01-43119-400-440 MY -• EQUIPMENT RENTAL 7000.00 12302.99 7500.00 8629.20 7500,00 0.00%
01-43119-600-610 HWY • MISC SBOP SUPPLIES/TOOLS 10000.00 13917,43 10000,00 10095.55 10000.00 0,00%
01-43119-600-611 MY •• SIGNS 1800,00 2097.21 1800.00 1750.59 2000.00 11,11%
01-43119-600-612 HKY -• PARTS 11 1500.00 1571.50 1500,00 106 J.5 1500.00 0,00%
01-43119-600-613 BWY - PARTS 12 1500.00 2879.39 1500.00 233,73 1500.00 0.00%
01-43119-600-614 BWY PARTS 13 1500.00 1328.25 1500.00 217.06 1500.00 0,00%
01-43119-600-615 MY PARTS 14 1500.00 1397,62 1500,00 64L66 1500,00 0.00%
01-43119-600-616 HKY PARTS = GRADER 4995.00 6433.72 4995.00 2421 „25 4000.00 -19,92%
01-43119-600-617 WilY • PARTS LOADER 1500,00 0,00 1500.00 375.16 1500.00 0.00%
01-43119-600-6ie HWY - PARTS SANDERS 1500.00 313.14 1500.00 286.68 1500.00 0,00%
01-43119-600-619 BMY PARTS TRACTOR 1500,00 200.34 1500.00 0.00 1500.00 0.00%
01-43119-600-621 MY -- PARTS DOZER 1500.00 288,82 1500.00 137,60 1500,00 0.00%
01-43119-600-622 HWY PARTS MISC. 6500.00 6058.41 6500.00 4507,43 6500,00 0.00%
01-43119-600-623 MY PARTS BACKBOE 1500.00 694.21 1500.00 803.46 1500,00 0.00%
01-43119-600-625 BWY PARTS 1 6 1500,00 2080.06 1500.00 942.09 1500.00 0.00%
01-43119-600-635 BKY ^ GAS & OIL 15000,00 19042,93 18000.00 6340,71 18000.00 0,00%
01-43119-600-660 BWY REPAIR TRUCK tl 1000.00 1108.08 1000.00 1712,01 1000.00 0,00%
01-43119-600-661 BWY - REPAIR TRUCK f2 1000.00 1000.00 1000.00 885.39 1000,00 0.00%
01-43119-600-662 BWY REPAIR TRUCK 13 1000.00 537,77 1000.00 973.32 1000.00 0.00%
01-43119-600-663 BWY - REPAIR TRUCK 14 1000.00 1242,08 1000.00 945.70 1000.00 0.00%
01-43119-600-664 BWY REPAIR GRADER 1000,00 3401.56 1000.00 119.00 1000.00 0.00%
01-43119-600-665 MY REPAIR LOADER 1000.00 2990,09 1000.00 120.57 1000.00 0.00%
01-43119-600-666 MY REPAIR SANDERS 1000,00 911.74 1000.00 50.00 1000.00 0.00%
01-43119-600-667 BKY • REPAIR TRACTORS 1000.00 1098.40 1000.00 545.70 1000.00 0,00%
01-43119-600-668 MY • REPAIR DOZER 1000,00 651,33 1000.00 0.00 1000.00 0.00%
01-43119-600-669 BWY -• REPAIR MISC. 1000.00 3785.98 1000.00 1314.10 500.00 -50.00%










2000-2001 2000-2001 2001--2002 2001-2002 2002-2003 'i CORfiEW
LAST YEAR Y-T-D CURRENT Y-T-D PROPOSED VS.
fiCCOUNT NUMBER / DESCRIPTION BUDGET EXPENDED BUDGET EXPENDED BUDGET PROPOSED
FOND 01 GENERAL FOND
01-43119-600-672 HWY - REPAIR BACKBOE 1000,00 772.83 1000.00 811.56 1000.00 0.00>.
01-43119-700-710 BWY- ROAD HAINT, & REPAIRS 37615.00 18504.42 37615,00 24612.16 37000,00 -1.63>.
01-43119-800-840 BKY TRAINING & SEE^RARS 200.00 450.00 500.00 680.50 1000,00 100.00%
01-43119-800-888 mi - ADVERTISING 100.00 122.94 100.00 0.00 100.00 0.00%
TOTALS- SOURCE CODE 43119 BIGBKAY; 300107.00 292306.12 302810.00 187221.09 310572.00 2.56%
01-43120-900-001 HSY/BLOCK GRANT - EQUIPMENT 14181.00 14235,25 2936.00 4707.63 25056.00 753. 4U
01-43120-900-002 BM/BLOCK GRANT = SALT 18825.00 19201.53 19825.00 14733,13 19825,00 0.00%
01-43120-900-003 B^/IY/BLOCK GRANT SAND 2025.00 1320.20 1000.00 0.00 500.00 -50.00%
01-43120-900-004 BHY/BLOCK GRANT •- CRSB GRAVEL 10000,00 10674.28 10000.00 0.00 10000.00 0.00%
01-43120-900-005 BWY/BLOCK GRANT - BANK GRAVEL 3000,00 2322.86 3000.00 0.00 1000.00 -68.67%
01-43120-900-006 BKY/BLOCK GRANT - CRSBD STONE 1000.00 0.00 1000,00 0.00 500.00 -50.00%
01-43120-900-007 BWY/BLOCK GRANT - OIL 25330.00 21505.59 25330,00 0.00 26000.00 2.65%
01-43120-900-008 BKY/BLOCK GRANT - ASPBALT 2734L00 28228.27 27941.00 28470.09 30000.00 7.37%
01-43120-900-009 BMY/BLOCK GRANT - CULVERTS 2000.00 1145.68 2000.00 1620.00 1000,00 -50.00%
01-43120-900-010 BKY/8L0CK GRANT - MISC. 1500,00 952.40 1500.00 0.00 500.00 -66.67%
01-43120-900-011 BWY/BLOCK GRANT - DUST CONTROL 9000.00 9145.83 iOOOO.flO 0.00 10000,00 0.00%
TOTALS- SOURCE CODE 43120 BLOCK GRANT: 114802.00 109131.89 104532.00 49530.85 124381.00 18.99%
01-43241-100-110 S.W, & RECYCLING ^JAGES (PTi 29875.00 24119.00 36000.00 20843.55 40940.00 13.72%
01-43241-100-120 RECYCLING - PT KAGESilNC JS/W) 0,00 0.00 0.00 0.00 0.00 0.00%
01-43241-300-341 LANDFILL - TELEPBONE 420.00 830.65 420.00 534.44 500.00 19.05%
01-43241-400-410 LANDFILL - ELECTRICITY 4000.00 5303.56 5000,00 1440.57 5000.00 0.00%
01-43241-400-411 SOLID WASTE - BEAT LP 400.00 435.35 500.00 108.19 700.00 40.00%
01-43241-400-430 LANDFILL - MAINTENANCE 4300.00 4444,77 4300.00 2431,71 3300.00 -23,26%
01-43241-600-620 LANDFILL-SUPPLIES 2500.00 2532.46 2500,00 2317,91 2500.00 0.00%
01-43241-600-636 LANDFILL - DIESEL/PROPANE FUEL 2800.00 2959,65 3000.00 69L47 3000.00 0.00%
01-43241-600-665 LANDFILL - REPAIR LOADER 700.00 617.37 ^50.00 167J0 100.00 -86.67%
01-43241-600-665 LANDFILL - REPAIR FORD TRACTOR 1500.00 1083.18 1500.00 1818.78 1500.00 0.00%
01-43241-600-668 LANDFILL - REPAIR DOZER 500.00 218.71 500s 00 109,00 100.00 -80.00%
01-43241-600-670 LANDFILL ~ BOX TRAILER EXPENSE 2500.00 575.82 2500.00 847,45 2000.00 -20.00%
01-43241-600-675 LANDFILL - W. A. f 12/ BALER 0.00 0.00 15000.-00 14098.00 0.00 -100.00%
01-43241-600-690 LANDFILL - COMMITTEE EXPENSES 520.00 625.11 400=00 325,00 200.00 -50.00%
01-43241-800-880 TIPPING FEES 120450.00 135314.70 154498,00 99657,49 167991.00 8.73%
01-43241-800-881 BAULING FEES 10.00 0.00 JO. 00 0.00 10.00 0.00%
01-43241-800-882 STEEL & TIRE DISPOSAL 2000.00 3314.42 500,00 0.00 500.00 0,00%
01-43241-800-883 SOLID WASTE - DEMOLITION 14000.00 36932,67 15000-00 10834,18 15000.00 0.00%
01-43241-800-888 SOLID WASTE - ADVERTISING 10.00 0.00 iO.OO 0,00 10.00 0.00%
TOTALS- SOURCE CODE 43241 SOLID WASTE/LANDFILL 186485.00 219307.42 242388.00 156225,44 243351.00 0.40%
01-44140-300-352 ANIMAL CONTROL 1400.00 860.00 700.00 1295.00 900,00 28.57%
TOTALS- SOURCE CODE 44140 ANIMAL: 1400.00 860.00 700.00 1295.00 900.00 28.57%
01-44190-300-353 COMMUNITY ACTION PROGRAM 3808.00 3808,00 4139.00 2094.50 4189.00 0.00%
01-44190-300-355 J. 0. CATE MEMORIAL VAN 4000,00 3886.39 5170.00 967.16 4360.00 -15.67%
TOTALS- SOURCE CODE 44190 C.A.P.: 7808.00 7694.39 3359,00 3061.66 8549.00 -8.65%
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2000-2001 2000-2001 2001-2002 2001^2002 2002-2003 'o CURRENT
LAST YEAR Y-T-D CURRENT Y-T-D PROPOSED VS.
ACCODNT RDMBEE / DESCRIPTIOR BDDGET EXPENDED BUDGET EXPENDED BDDGET PROPOSED
FORD 01 GERERAL FORD
01-44420-100-120 HELFARE WORKFARE 500.00 0.00 300.00 0.00 300.00 0.00'^
01-44420-100-150 WELFARE - PT WAGES 1000.00 0.00 500.00 0.00 1200.00 140,00^0
01-44420-100-190 WELFARE - MILEAGE 50.00 0.00 50.00 0.00 50.00 0.001
01-44420-300-341 WELFARE AID - TELEPHONE 200.00 0.00 200.00 0.00 200.00 0.001
01-44420-300-350 MELFARE AID - MEDICAL 900.00 1010.75 800.00 0.00 900.00 12.501
01-44420-400-410 WELFARE AID - ELECTRIC 850.00 179.47 850.00 210,52 850.00 0,00%
01-44420-400-411 WELFARE AID = FUEL 500.00 0.00 500.00 0.00 700.00 40,001
01-44420-800-883 WELFARE AID - SECDRIT'/ DEPOSIT 300.00 0.00 300.00 0,00 300.00 0.00%
01-44420-800-884 WELFARE AID - RENT 3000.00 58.08 3000.00 2393.77 3000.00 0.00%
01-44420-800-886 WELFARE AID - OTHER 50.00 0.00 50.00 0.00 50.00 0.00%
01-44420-800-887 WELFARE AID - FOOD 950.00 54.88 950.00 434.77 950.00 0,00%
TOTALS- SOURCE CODE 44420 WELFARE: 8300,00 1303.18 7500.00 3039.06 8500.00 13.33%
01-45200-100-120 RFC. - SWIM LESSOR WAGES 500.00 500.00 500.00 0.00 500.00 0.00%
01-45200-100-150 REC. - DEPT. WAGES 6000.00 2812.50 6000.00 0.00 6000.00 0.00%
01-45200-400-410 REC. - ELECTRICITY 2500.00 1321.63 2500.00 1020.38 2500.00 0.00%
01-45200-400-440 REC. - PORTA JOHN RENTAL 3000.00 3002.76 3000,00 1659.12 3000,00 0.00%
01-45200-600-610 REC. - ARTS AND CRAFTS 125.00 0.00 0.00 0,00 0.00 0.00%
01-45200-600-680 REC. - PETTY CASH 200.00 0,00 2tl0.00 0.00 200.00 0.00%
01-45200-600-690 REC. - LOUDOR YODTB SPORTS 2000.00 2000,00 3000.00 0,00 3000.00 0.00%
01-45200-600-695 REC. - SKATEBOARD PARK ARTI12 0.00 0.00 0.00 0.00 0.00 0.00%
01-45200-700-710 REC, - PARR HAIRT. SUPPLIES 4800.00 9057.28 10000.00 662.04 18000.00 80,00%
01-45200-800-850 REC, - SPECIAL EVENTS 18500.00 12034.63 18500.00 10910.80 18500,00 0.00%
01-45200-800-855 REC - LOUDOR YOURG AT HEART 1000.00 700.14 1000,00 55.68 1000.00 0.00%
TOTALS- SOURCE CODE 45200 RECREATION: 38625.00 31428.94 44700.00 14308.02 52700.00 17,90%
01-45500-100-110 LIBRARY - SALARY DIRECTOR 27846.00 27825.60 28960,00 17796,40 31159.00 7.59%
01-45500-100-115 LIBRARY - PART TIME WAGES 28415.00 28642.87 32000,00 15829.10 36194.00 13.11%
01-45500-300-341 LIBRARY TBLEPHORE 2400.00 2382,93 2400.00 1385 o75 2400.00 0.00%
01-45500-400-410 LIBRARY - ELECTRICITY 3500.00 2997.46 3500.00 1504.84 3300.00 -5.71%
01-45500-400-411 LIBRARY - FUEL OIL 1850.00 2405.25 2700.00 2516.61 2700.00 0.00%
01-45500-600-625 LIBRARY - POSTAGE 400.00 312.00 300.00 0.00 600.00 100.00%
01-45500-600-670 LIBRARY - BOOKS 2500.00 2576J6 2500.00 2500.47 5000.00 100.00%
01-45500-600-671 LIBRARY - REFERENCE MATERIALS 2000.00 1683.92 2000.00 1878.43 2000.00 0.00%
01-45500-800-850 LIBRARY - CLEARING SERVICE 3500.00 3451.00 3500.00 1668,00 3500.00 0.00%
01-45500-800-855 LIBRARY - BLDG. MAINTENANCE 3000.00 2107.62 2500,00 1269.39 3000.00 20.00%
01-45500-800-860 LIBRARY - EQUIPMENT/REPAIR 2000.00 2462.65 2000.00 462.70 2500.00 25.00%
01-45500-800-865 LIBRARY - RON PRINT MATERIAL 700,00 750.05 1000,00 242.18 1000.00 0.00%
01-45500-800-870 LIBRARY ^ PERIODICALS 800.00 955.12 800.00 29.00 1000,00 25.00%
01-45500-800-875 LIBRARY - PASSES 500.00 710.00 710.00 50,00 710.00 0.00%
01-45500-800-876 LIBRARY - COLLECTION MAINT. 0.00 0,00 0.00 2302.79 0.00 0,00%
01-45500-800-880 LIBRARY - SUPPLIES 2200.00 2396.11 2200.00 1071.10 2500.00 13.64%
01-45500-800-885 LIBRARY - TECHNOLOGY 0.00 0.00 0.00 0,00 2000.00 100.00%
01-45500-800-890 LIBRARY - CONST. ART.f 10 71500.00 4225.27 0.00 0.00 0.00 0.00%
TOTALS- SOURCE CODE 45500 LIBRARY: 153111.00 85884.61 87070.00 50506.76 99563.00 14.35%










2000-2001 2000-2001 2001-2002 2001-2002 2002-2003 5, C0REE8T
LAST YEAR Y-T-D CURRENT /-T-D PROPOSED VS.
ACCODRT NUMBER / DESCRIPTIOK BUDGET EXPENDED BUDGET EXPENDED BUDGET PROPOSED
FUND 01 GENERAL FUND
01-45831-100-191 LOUDON OLD HOME DM' 2500,00 0,00 2500.00 2500.00 2500.00 Lm
TOTALS- SOURCE CODE 45831 PATRIOTIC: 2875.00 164.77 2875.00 2500.00 2875.00 0.00%
01-46521-600-625 ECON. DEV. • POSTAGE 200.00 242,48 300.00 0.00 200.00 -33.33%
01-46521-600-.670 ECON. DEV. - CORP. STUD! 3000.00 3000.00 1200.00 0.00 1200.00 0.00%
01-46521-600-672 ECON DEV. - LEGAL/ORGANIZATION 1500.00 1500.00 1000.00 0.00 1000.00 0.00%
01-46521-600-675 ECON. DEV. - SEMINARS 100.00 100,00 250.00 0.00 600.00 140.00%
01-46521-800-840 ECON, DEV. OFFICE SUPP/EXPENSE 200.00 200.00 250.00 0.00 200.00 -20.00%
TOTALS- SOURCE CODE 46521 INDUSTRIAL DEVELOPME 5000.00 5042.48 3000.00 0,00 3200.00 6.67%
01-47110-900-980 PRINCIPAL LONG TERM BONDS/NOTE 50000,00 50000.00 0.00 0,00 0.00 0.00%
TOTALS- SOURCE CODE 47110 DEBT PRINCIPAL: 50000.00 50000.00 0.00 0.00 0.00 0.00%
01-47210-900-981 INT. LONG TERM BONDS k NOTES 2625,00 2625,00 0.00 0.00 0.00 0.00%
TOTALS- SOURCE CODE 47210 DEBT INTEREST: 2625.00 2625.00 0.00 0.00 0.00 0.00%
01-47230-900-981 INT. - TAX ANTICIPATED NOTES 1000,90 0,00 1000.00 0.00 1000.00 0.00%
TOTALS- SOURCE CODE 47230 T.A.N. INTEREST: 1000.00 0.00 1000,00 0.00 1000.00 0.00%
01-48001-100-190 CONTINGENCY FUND 7500.00 0.00 7500.00 0.00 7500.00 0.00%
01-48001-100-195 LOUDON COfflUNICATIONS COUNCIL 12069,00 11382.62 12500,00 5301.78 100.00 -99.20%
TOTALS- SOURCE CODE 48001 CONTINGENCY: 19569.00 11382.62 20000.00 530L78 7600.00 -62.00%
01-49020-000-005 ART. 1 5-FIRE APPARATUS 0.00 0.00 220000,00 217165.00 0.00 -100.00%
01-49020-000-008 ART, 19 - ROAD MAINTENANCE 0.00 0.00 120000.00 105812.90 0.00 -100.00%
01-49020-000-009 ART. 1 10 - LOADER 87000.00 86559.00 107317,00 89.ii-,00 0.00 -100.00%
01-49020-000-015 ART. 15 - BRIDGE REPAIRS 0.00 0.00 0,00 LU 0.00 0.00%
01-49020-000-018 ART. 114 - LANDFILL CLOSURE 0.00 0.00 500000.00 143412J6 0.00 -100.00%
01-49020-000-019 ART. f 6 - RIDGE FIRE STATION 0.00 0.00 150000.00 3190JO 0.00 -100.00%
01-49020-000-020 ART. I 13 - LANDFILL CONTAINER 0,00 0,00 7000a10 0.00 0.00 -100.00%
TOTALS- SOURCE CODE 49020 CAPITAL OUTLAY: 87000.00 86559.00 1104317.00 558897.66 0.00 -100.00%
01-49150-930-002 CRP - FIRE DEPARTMENT 40000.00 40000.00 50000.00 50000,00 50000.00 0.00%
01-49150-930-003 CRF - HIGHHAY DEPARTMENT 20000,00 20000,00 40000.00 0.00 40000.00 0.00%
01-49150-930-004 CRF - LIBRARY BUILDING FUND 10000.00 10000.00 30000.00 0.00 50000.00 66.67%
01-49150-930-006 CRF - BRIDGE 15000,00 15000.00 5000.00 0.00 5000.00 0.00%
01-49150-930-007 CRF - REC. FAC. MAINT. TRUST 1000.00 1000.00 1000.00 0.00 1000.00 0.00%
01-49150-930-008 CRF • LIBRARY COLLECTION MAINT 5000.00 5000.00 5000.00 0.00 5000.00 0.00%
01-49150-931-007 CRF- ROADMAY IMPROVEMENTS 50000.00 50000.00 50000.00 0,00 50000.00 0.00%
01-49150-931-009 CRF ~ LANDFILL CLOSURE 75000.00 75000.00 75000.00 53.88 35000.00 -53.33%
01-49150-931-010 CRF - JO CATE MEM. VAN 5000.00 5000,00 5000.00 0.00 5000.00 0.00%
01-49150-931-011 CRF - AMBULANCE/RESCUE EQUIP. 0.00 0,00 75000.00 0.00 30000.00 -60.00%
TOTALS- SOURCE CODE 49150 PAYMENTS TO CAPITAL 221000.00 221000.00 336000.00 50053.88 271000,00 -19.35%
TOTALS- FUND 01 GENERAL FOND: 2762151.00 2489227.48 3678490.00 1895541.47 2623026.00 28.69%
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GRAND TOTALS: 276215L00 2489227.48 3678490.00 1895541.47 2623026.00 -28.69^
BUDGET SUMMARY FOR REVISI0I5: 1
PROPOSED TOTAL FOR EXPENSE ACCOUNTS.,.., .! 2,623,026.00
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ACCOUNT NUMBER / DESCRIPTION
2000-2001 2000-2001 2001-2002 :2001-2002 2002-2003 ?i CORRERT
LAST YEAR Y-T-D iCURRENT Y-T-D PROPOSED VS.
BUDGET EXPENDED BUDGET EXPENDED BUDGET PROPOSED
484486,73 4856710.20 0.00 0,00 0.00 0,00'4
0.00 0,00 4849969.59 5730071.74 0.00 -iOO.OO'<
0.00 0.00 0.00 0,00 5747360.00 100, 00>.
0.00 0.00 0.00 0,00 0.00 Lm
484486.73 4856710.20 4849969.59 5730071,74 5747360.00 18.50%
60000„00 23601.00 0,00 0,00 0.00 0,00%
0,00 45756.00 50000,00 15355,65 0.00 -100,00%
0.00 0.00 0.00 0,00 40000.00 100,00%
60000.00 89357,00 50000.00 15355.65 40000.00 -20.00%
30000.00 12178.36 30000.00 0.00 0.00 -100.00%
0.00 15877.70 0.00 7004.60 0.00 0.00%
0.00 0.00 0.00 0.00 20000.00 100.00%
21522,00 19854,82 0.00 0.00 0.00 0.00%
0.00 0.00 18000.00 27158.46 0.00 -100.00%
12500.00 1040.00 0.00 0.00 0.00 0.00%
0.00 904L42 5000.00 0.00 0.00 -100.00%
0.00 0,00 0.00 0.00 3000.00 100.00%
64022.00 57992.30 53000,00 34163.06 23000.00 -56.60%
35000.00 63565.43 30000.00 0.00 30000.00 0.00%
35000.00 63566,43 3000QJ30 0,00 30000.00 0,00%
0.00 1487.67 30000,00 11708.09 30000.00 0.00%
0,00 0.00 0.00 0,00 30000.00 100.00%
0,00 0,00 0.00 0.00 0.00 0.00%
500,00 1855.84 0.00 92,32 0,00 0.00%
2000,00 3820,04 0.00 750.00 0,00 0.00%
11500.00 23864.52 500.00 5363,56 500.00 0.00%
55000,00 17906,58 30000,00 20002.73 1000.00 -96.67%
5000.00 10987.07 5000,00 7777,98 5000.00 0.00%
26200,00 32752.95 30000.00 0.00 0,00 -100.00%
0.00 0,00 0.00 5110,56 10000,00 100,00%
0.00 0.00 0.00 0,00 20000.00 100.00%
0.00 40.38 500.00 0,00 0,00 -100,00%
0.00 125.89 0.00 380.67 2500,00 100,00%
0.00 0,00 0.00 0.00 1000.00 100,00%
0.00 3320.17 0.00 0.00 0.00 0.00%
0.00 61.89 500.00 0.00 500.00 0.00%
0.00 0.00 0.00 84.46 300.00 100.00%
0,00 0.00 0.00 0.00 300.00 100.00%
0.00 91,84 0.00 0.00 0.00 0.00%
PRIMARY MS-5 3110
01-31102-753-000 PROPERTY TAXES 2000
01-31102-753-001 PROPERTY TAXES 2001
01-31102-753-002 PROPERTY TAXES 2002
01-31102-753-099 PROPERTY TAXES 1999
TOTALS- PRfflRY MS-5 3110 :
PRIMARY MS-5 3120
01-31201-720-000 LAND USE CHANGE TAX 2000
01-31201-720-001 LAND USE CHANGE TAX 2001
01-31201-720-002 LAND USE CHANGE TAX 2002
TOTALS- PRIMARY HS-5 3120 ;
PRIMARY MS-5 3185
01-31851-620-000 YIELD TAXES 2000
01-31851-620-001 YIELD TAXES 2001
01-31851-620-002 YIELD TAXES 2002
01-31851-621-000 GRAVEL ACTIVITY TAX 2000
01-31851-621-001 GRAVEL ACTIVITY TAX 2001
01-31851-622-000 GRAVEL PIT EXCAVATION TAX 2000
01-31851-622-001 GRAVEL PIT EXCAVATION TAX 2001
01-31851-622-002 GRAVEL PIT EXCAVATION TAX 2002
TOTALS- PRIMARY MS-5 3185 :
PRIMARY MS-5 3186
01-31851-630-000 OTHER TAXES
TOTALS- PRIMARY MS-5 3186 ;
HCF
PRIMARY MS-5 3190
01-31102-670-000 PROP TAX 2000 REDEEM INT&COSTS
01-31102-670-001 PROP, TAX 2001 REDEEM INT&COST
01-31102-670-094 PROP. TAX 1994 REDEEM INTSCOST
01-31102-670-095 PROP. TAX 1995 REDEEM INT&COST
01-31102-670-096 PROP, TAX 1996 REDEEM INT&COST
01-31102-670-097 PROP. TAX 1997-REDEEM INT&COST
01-31102-670-098 PROP TAX 1998-REDEEM imCOSTS
01-31102-670-099 PROP TAX 1999 REDEEM INT&COSTS
01-31102-730-000 PROPERTY TAX 2000 INTEREST
01-31102-730-001 PROPERTY TAX 2001 INTEREST
01-31102-730-002 PROPERTY TAX 2002 INTEREST
01-31201-730-000 LAND USE INTEREST 2000
01-31201-730-001 LAND USE INTEREST 2001
01-31201-730-002 LAND USE INTEREST 2002
01-31201-730-099 LAND USE INTEREST 1999
01-31851-650-000 YIELD TAX INT. 2000
01-31851-650-001 YIELD TAX INT, 2001
01-31851-650-002 YIELD TAX INT, 2002











2000-2001 2000-2001 2001-2002 2001-2002 2002-200: 5i CURRENT
LAST YEAR y-T-D CURRENT Y-T-D PROPOSED VS.
ACCOUNT NUMBER / DESCRIPTION BUDGET EXPENDED BUDGET EXPENDED BUDGET PROPOSED
PRIMARY MS-5 3190
01-31851-650-011 YIELD TAX INT. 99 lOOOoflO 86.49 1000.00 0.00 0.00 -100,001
01-31851-650-012 GRAVEL ACT. TAX 98 INT RED 0.00 0.00 0.00 472.29 00 0.00^0
01-31851-650-013 GRAVEL ACT. TAX INT. 99 REDEEM 0.00 13.45 0,00 0.00 50 00 100.001
01-31851-650-014 GRAVEL ACT. TAX INT. 2000 0,00 357.12 100.00 0,00 100 00 0.00%
01-31851-650-015 GRAVEL EXC TAX INT 99 REDEEMED 0.00 0.00 0.00 14.72 50 00 100.00%
01-31851-650-016 INT&COSTS-GRVL ACT TAX 99 REDM 0.00 0.00 iOfl.OO 265.05 50 00 -50.00%
01-31851-650-017 GRAVEL EXC TAX INT 2000 OoOO 192,28 100.00 0.00 00 "100.00%
01-31851-650-018 GRVL ACT INT REDEM 2000 0.00 345.32 0.00 -51.35 200 00 100.00%
01-31851-650~019 GRAVEL EXC. TAX INT. 2001 0,00 0.00 0.00 8.83 00 0.00%
01-31851-650-020 GRAVEL EXCo TAX INT RED. 2000 0.00 0.00 0.00 61.47 50 00 100.00%
01-31851-650-021 GRAVEL ACT. TAX INT, 2001 OJO 0.00 0.00 35.78 00 0.00%
TOTALS- PRIMARY MS-5 3190 ; 101200.00 97310.50 97800.00 52077.16 101600 00 3.89%
PRIMARY MS-5 3210
01-32909-211-000 BUS. LIC.,PERMITS&FILING FEES 800,00 885.00 800.00 325.00 800.00 0.00%
TOTALS- PRIMARY MS-5 3210 : 800.00 885,00 800.00 325.00 800.00 0.00%
PRIMARY MS-5 3220
01-32202-501-000 MOTOR VESICLE PERMITS 610000 J]0 613064,20 700000.00 310787.50 750000,00 7,14%
TOTALS- PRIMARY MS-5 3220 ; 610000.00 613064.20 700000.00 310787.50 750000.00 7,14%
PRIMARY MS-5 3230
01-32102-000-000 SELECTMEN - BUILDING PERMITS 24000.00 14290.05 20000.00 13185.26 20000.00 0.00%
TOTALS- PRIMARY MS-5 3230 : 24000.00 14290,05 20000.00 13185.26 20000.00 0.00%
PRIMARY MS-5 3290
01-32900-401-000 DOG LICENCES 3000.00 2908.70 3000.00 "28/. 90 3000,00 0.00%
01-32903-301-000 MARRIAGE LICENCES - REVENUE 0,00 311.00 0.00 520,00 0.00 0.00%
01-32909-451-000 TOWN FACILITY STICKERS 1400.00 1905.00 1400„00 392.00 2000,00 42.86%
01-32909-601-000 TOWN CLERK - CERT COPIES/UCC 50,00 141,00 50.00 176.00 200.00 300.00%
TOTALS- PRIMARY MS-5 3290 ; 445O0OO 5265.70 4450.00 800.10 5200.00 16.85%
PRIMARY MS-5 3311
01-33110-000-000 COPS GRANT FEDERAL REIMB. 10882.00 9768.00 5199,00 709,00 0.00 -100.00%
01-33110-000-004 NB THE BEAUTIFUL GRANT 0.00 0.00 0.00 3000.00 0.00 0.00%
TOTALS- PRIMARY MS-5 3311 : 10882.00 9768.00 5199.00 3709.00 0.00 "100.00%
PRIMARY MS-5 3351
01-33510-000-000 SBARED REV BLOCK GRANT-TOWN 0.00 0.00 0.00 0.00 0,00 0.00%
01-33510-000-001 SBARED REV BLOCK GRANT-COUNTY 0.00 0.00 0,00 0.00 0.00 0.00%
01-33510-100-000 SBARED REVENUE- TOWN 36682.00 36682.00 22726,00 36682.00 22726.00 0.00%
TOTALS- PRIMARY MS-5 3351 : 36682.00 36682.00 22726.00 36682.00 22726.00 0.00%
PRIMARY MS-5 3352
01-33520-000-000 ROOMS & MEALS TAXES 105842.00 105841.53 105842.00 116760.57 116761.00 10.32%
TOTALS- PRIMARY HS-5 3352 : 105842.00 105841.53 105842.00 116760.57 116761. 00 10.32%
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ACCOUNT NDMBER / DESCRIPTION
2000-2001 2000-2001 2001-2002 2001-2002 2002-2003 \I COEEEHT
LAST '/EAR Y-T-D CURRENT '/-T-D PROPOSED VS.
BUDGET 1EXPENDED BUDGET iEXPENDED BDDGET PBOPOSBD
115716.00 120210.17 115716.00 73078,74 123859.00 1M\
0,00 0.00 0.00 0.00 0.00 0.00%
115716.00 120210cl7 115716.00 73078.74 123855.00 7.04%
628.00 0,00 628.00 0.00 464,00 -26.11%
628,00 0.00 628.00 0.00 464,00 -26.11%
500.00 1061.50 500.00 162.65 500,00 0.00%
500.00 1061.50 500.00 162.65 500.00 0.00%
1800,00 1800,00 1800.00 0.00 1800,00 0.00%
200.00 1288,50 200.00 -2449.50 200,00 0.00%
500.00 0.00 500.00 652.43 500.00 0.00%
100.00 0.00 100,00 0.00 100.00 0.00%
18500.00 13663.00 18500.00 7817.00 18500,00 0.00%
3000.00 0.00 0.00 1942.60 500.00 100.00%
2000.00 2013,60 2000.00 949.94 2000.00 0.00%
15000.00 4587,87 10000,00 3422.74 10000.00 0.00%
2000.00 2082.09 15000,00 1309,25 15000.00 0.00%
20000.00 15793.34 25000,00 4207,75 25000.00 0.00%
1500.00 1325,00 1500,00 1480.00 1500.00 0.00%
100.00 75.00 100.00 0,00 100.00 0.00%
250.00 625.00 250.00 625.00 600.00 140.00%
30500.00 25570.00 30500=00 24468,00 30500.00 0.00%
750.00 301.90 750.00 63L09 800.00 6.67%
150.00 0.00 150,00 0.00 100.00 -33.33%
250,00 202.80 250.00 127,10 200.00 -20.00%
2000.00 3770.03 2000.00 0,00 2000.00 0.00%
200.00 2.00 200,00 224.75 300.00 50.00%
1500.00 1528.05 1500.00 120,65 1500.00 0.00%
500o00 0.00 500.00 0.00 500.00 0.00%
1500.00 1510,00 1500.00 720,00 1500.00 0.00%
1500.00 1091.25 1500.00 321,50 1500.00 0.00%
2500,00 2877.00 2500.00 1256.20 2500.00 0.00%
100,00 231.90 100.00 149.65 500.00 400.00%
8000.00 10034.70 8000,00 8280.70 10000.00 25.00%
0.00 0.00 0.00 0.00 0,00 0.00%
350.00 0,00 350.00 0.00 350.00 0.00%
2500.00 2779.90 2500.00 2230.40 3000.00 20.00%
117250.00 93682,93 127250.00 58487.16 131050.00 2.99%
65800,00 61007.25 65000.00 55245.00 50000.00 -23.08%
185000.00 147684.54 170000.00 144146.29 160000.00 -5.88%
PRIMARY MS-5 3353
01-33530-000-000 BIGBKAY - BLOCK GRANT
01-33530-000-001 BIGBMAY SUPPLEMENTAL BLOCK
TOTALS- PRIMARY MS-5 3353 ;
PRIMARY MS-5 3356
01-33560-000-000 RSIMB. STATS-FED, FOREST LAND
TOTALS- PRIMARY MS-5 3356 :
PRIMARY MS-5 3359
01-33599-000-001 REM, FOR FOREST FIRES
TOTALS- PRIMARY MS-5 3359 :
PRIMARY HS-5 3401
01-34011-000-010 GILMANTON SNOW PLOWING
01-34011-000-011 BAD CHECKS
01-34011-000-012 FREEWILL BAPTIST CBURCH REIMB.
01-34011-200-015 SUMMER RECREATION
01-34011-200-016 RECREATION DEPT SPEC EVENTS
01-34011-200-020 LOUDON COMMUNICATIONS COUNCIL
01-34011-301-001 SELECTMEN - DEPT. INCOME
01-34011-301-002 ENGINEERING FEE REIHB.
01-34011-302-002 ZBA - DEPARTMENT INCOME
01-34011-303-003 PLANNING BD - DEPT, INCOME
01-34011-304-004 PD - DEPT. INCOME
01-34011-502-001 JONRYARD PERMITS
01-34011-603-000 COMM. REFUSE BAULER APPLICATIO
01-34043-000-000 LANDFILL - SEPTAGE





01-34043-000-006 RECYCLING - METAL
01-34043-000-007 RECYCLING-IRON
01-34043-000-008 LANDFILL-WBITE GOODS
01-34043-000-009 LANDFILL - SBEETROCK DISPOSAL
01-34043-000-010 LANDFILL = SHINGLES
01-34043-000-011 LANDFILL-MISCELLANEODS
01-34043-000-012 LANDFILL - BLDG. DEMOL.
01-34043-000-014 LANDFILL - STOMPAGE
01-34043-000-015 RECYCLING-GLASS
01-34043-001-008 RECYCLING-CARDBOARD/PAPER
TOTALS- PRIMARY MS-5 3401 :
PRIMARY MS-5 3409
01-32100-100-005 FIRE SPECIAL EVENTS
01-32100-211-004 POLICE SPECIAL EVENTS
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ACCODNT NUMBER / DESCRIPTION
2000-200 . 2000-2001 2001-2002 2001-^2002 2002-2003 h CURRENT
LAST YEAR Y-T-D CURRENT Y-T-D PROPOSED VS.
BUDGET EXPENDED BUDGET EXPENDED BUDGET PROPOSED
2200.00 1830.00 2200,00 540.00 1000.00 -54.55^0
0.00 0.00 76000.00 48308.91 75000.00 -1.321
253000.00 21052L79 313200.00 248240.20 286000.00 ~8,68^»
59750.00 19005.00 2000.00 0.00 2000.00 0,001
350.00 105.00 350,00 165.00 350.00 0.00%
60100.00 19110.00 2350,00 165.00 2350.00 0.00%
60000.00 99833.75 85000.00 29405.74 75000.00 -11,76%
480.00 3610.80 400.00 238.81 308.00 -23.00%
60480.00 103444,55 85400.00 29644.55 75308.00 41,82%
5500=00 4438.72 5570.00 0.00 500.00 "91,02%
1000.00 85.00 1000.00 700.70 1000.00 0.00%
200,00 250.00 200.00 325,00 500.00 150.00%
8000.00 1514.00 2000.00 464.00 2000.00 0.00%
5000.00 9908.75 1000.00 -161.18 3000.00 200,00%
4000.00 522.94 4500,00 2100,81 5000.00 11.11%
500,00 843,36 500.00 0.00 500.00 0.00%
0.00 1029.00 0.00 5.00 50.00 100.00%
0.00 0,00 OJO 0,00 0.00 0,00%
200.00 100.00 lilO.OO 225,00 200.00 100.00%
24400.00 1869L77 14870.00 3659,33 12750,00 "14,26%
62396,00 62358.31 0,00 0,00 0.00 0,00%
62396.00 62358.31 0.00 0,00 0.00 0.00%
0.00 0.00 0.00 0.00 0.00 0.00%
125000 00 0.00 125000.00 124100.00 0.00 -100.00%
00 0.00 0,00 0,00 0,00 0.00%
71500 00 0.00 0.00 0.00 0.00 0.00%
00 0.00 0.00 0.00 0,00 0.00%
87000 00 86559.00 0.00 70000.00 0.00 0.00%
00 0.00 0,00 0.00 0.00 0.00%
00 0.00 0.00 0.00 0.00 0.00%
00 OJO 0.00 17382.54 0,00 0.00%
283500 00 86559.00 125000.00 211482.54 0.00 -100.00%
-149392.00 -108209.51 -149392,00 -12961,89 •101253.00 -32,22%
-149392 00 -108209.51 -149392.00 -12961.85 -101253.00 -32.22%
PRIMARY HS-5 3409
01-32100-211-005 POLICE WITNESS FEES
01-32100-211-006 AMBULANCE SERVICE REVENUE
TOTALS- PRIMARY MS- 5 3409 ;
PRIMARY MS-5 3501
01-35011-121-000 SALE OF TOKN PROPERTY
01-35011-121-001 RENTAL OF TOWN PROPERTY
TOTALS- PRIMARY MS-5 3501 :
PRIMARY MS-5 3502
01-35020-000-000 INTEREST ON DEP, "TREASURER
01-35020-000-001 BARBOUR MORTGAGE INTEREST




01-35040-000-001 DOG ORDINANCE VIOLATIONS
01-35040-000-002 TOWN ORDINANCE VIOLATIONS
01-35060-401-000 INSURANCE REIMB & PAYMENT
01-35060-851-000 NHHA INSURANCE DIVIDEND
01-35091-000-001 WELFARE - REIMBURSEMENT
01-35091-000-002 OTBER REVENUE-LOCAL SOURCES
01-35091-000-003 STATE ED. ADMIN. FEES
01-35091-651-001 SALE-VOTER CBECKLIST/POSTAGE
TOTALS- PRIMARY MS-5 3509 :
PRIMARY MS-5 3912
01-39120-000-000 WITBDRAKAL-AM3ULANCE SPEC REV
TOTALS- PRIMARY MS-5 3912 :
PRIMARY MS-5 3915
01-39150-000-000 KITBDRA&IALS FROM CRF- FIRE
01-39150-000-001 WITBDRAWAL CRF-BRIDGE/ROAD IMP
01-39150-000-004 WITBORASAL CRF-LIB COLL MAJJT.
01-39150-000-005 WITBDRAWAL CRF LIB.BLDG.
01-39150-000-006 WITHDRAWAL CRF LIBRARY LARD
01-39150-000-007 WITBDRAWAL CRF BGWY EQUIP
01-39150-000-008 TRANSFER FROM LIBRARY CAP PROJ
01-39150-000-009 WITBDRAWAL REC MAINT EXP TRUST
01-39150-000-010 WITBDRAWAL CRF ~ LNDFILL CLOSE
TOTALS- PRIMARY MS-5 3915 :
PRIMARY HS-5 3999
01-40000-000-000 OVERLAY-REFUNDS
TOTALS- PRIMARY MS-5 3999 :
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ACCOUNT NDHBER / DESCRIPTION
2000-2001
LAST YEAR
200C-2001 2001-2002 2001-2002 2002-2003 UDRRERT
y-T-D CURRENT Y-T-D PROPOSED VS.
EXPENDED BUDGET EXPENDED BUDGET PROPOSED
GRAND TOTALS: 2365942.73 6538163.42 6575308.59 6925875,32 7388475.00 12.37>.
BUDGET SUMMARY FOR REVISION: 1




Annual Tov\fn Election Results
March 13, 2001
Selectman One three-year term
Raymond C. Cummings 121
RoyButtrick 121
Recount results
Raymond C. Cummings 121
Roy Buttrick 126
Library Trustee One three-year term
Michael J. Dugas 224
Library Trustee One one-year term
Kathleen Gilbert 227
Planning Board Two three years terms
Tom Moore 217
Robert R Ordway 219
Moderator One two-year term
David Larrabee 218
Trustee of Trust Funds one three-year term
Jean M. Lee 242
Article#l: 187 Yes
64 No




Annual Town Meeting Second Session
iVIarch 17, 2001
The recessed Town Meeting reconvened at 9:00 AM on 03/17/01. Supervisors of the check-
list were Patricia Bigwood, Patricia Chagnon, and Terry Hamel. Ballot clerks for the day
were Michael Labonte, Dorothy Mulkhey, Clem Lyon, and Eileen Cummings.
The colors were presented by Cub Scout Troop #247 followed by the pledge of allegiance.
Moderator David Larrabee gave the rules and instructions for the meeting and read the
results from the first session of Town Meeting.
Article # 3: To see if the town will vote to rescind the restricted revenue fund for ambu-
lance revenues established under Article 12 at the March 1998 Town Meeting as of June 30
2001. Said funds, with accumulated interest to date of withdrawal, are to be transferred to
the Town's general fund. (Majority vote required by ballot.) The Selectmen recommend
this article. The article was moved by Raymond C. Cummings, and seconded by Roger A.
Maxfield. Raymond Cummings stated that in 1998 a restricted revenue fund was estab-
lished, and since that time all the revenues from the ambulance were put into that fund.
The ambulance has been bought and paid for and now we want to close this fund. Voting
commenced at 9:15 AM and closed at 9:30 AM.
Results on Article #3: 147 yes, 10 no. Article #3 passed as read.
Article #4: To see if the Town will vote to establish an Ambulance/Rescue Capital Reserve
Fund under the provisions of RSA 35:1, and to raise and appropriate the balance of the
restricted revenue fund referenced in Article 3 above, including interest to date, up to
$75,000.00 and appoint the Board of Selectmen as agents to carry said purpose into effect.
This fund to be used for replacing ambulances and ambulance related equipment. This
sum to come from fund balance (surplus) and no amount to be raised from taxation. The
Selectmen recommend this article. The article was moved by Raymond C. Cummings, and
seconded by Deborah A. Kardaseski. No discussion followed.
Article #4: passed as read.
Article #5: To see if the Town will vote to raise and appropriate the sum of $220,000.00 for
the purchase of a piece of fire apparatus, with funds to be withdrawn from the Fire
Department Capital Reserve Fund. This article would not affect the tax rate. The Selectmen
recommend this article. Article #5 moved by Roger A. Maxfield, seconded by Ra\anond C.
Cummings. Dick Wright explained that the piece of equipment being replaced was twen-
ty years old. The new piece of equipment would be housed in the station located in the
village.
Article #5: passed as read.
Article #6: To see if the Town will vote to raise and appropriate the sum of $150,000.00
from the general fund for the construction and equipping of a new Fire/Rescue Building
to serve the Ridge area of Loudon. This amount would be less any Federal, State or private
funds made available, and to appoint the Board of Selectmen as agents to carry said
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purpose into effect. This article would affect the tax rate by 60.6 cents per $1,000.00. The
Selectmen recommend this article. The article was moved by Raymond C. Cummings, sec-
onded by Richard E. Wright.
Five registered voters requested a secret ballot vote in writing.
Rodney Phillips gave a brief history of the Loudon Fire Department. He stated that the cur-
rent Ridge Station located on Lower Ridge Road is inadequate for the current needs of the
town. The objectives for the new station would be to locate the station for better respons-
es of department apparatus, provide additional needed storage space, provide additional
department/town meeting facilities, and enable future expansion of services as needed.
The heaviest town growth expected is on Bee Hole Road, Rte. 129, Youngs Hill Road,
Currier Road, and in the commercial area along Rte. 106. The proposed station would be
located at the intersection of Clough Hill Road and Lower Ridge Road, which would pro-
vide strategic access to a variety of locations in town. He stated that the proposed location
would meet ISO 5-mile requirement that affects insurance rates that homeowners pay for
fire coverage. The land for the proposed station is being donated by the Smith Dairy Farm,
owned by Sandra and Wilson Smith. It is Map 51 Lot 23 and has 10+ acres.
Michael Harris stated that the location for the proposed station was in the greenway area
of a river and feels that more environmentally correct sites should be reviewed.
Peter Pitman made a motion that the Article be moved, seconded by several. Voting com-
menced at 11:15 AM closed at 11:20 AM. Peter Pitman made a motion to restrict any fur-
ther discussion on Article #6, seconded by Raymond C. Cummings. Motion passed.
Results on Article #6: 113 yes, 70 no, 2 blanks.
Article #6 passed as read.
Article #7: To see if the Town will vote to approve the cost items included in the February
1, 2001 amendment to the Collective Bargaining Agreement reached between the Board
of Selectmen of the Town of Loudon and of Local 3657 of the American Federation of
State, County and Municipal Employees of the Police Department which calls for the fol-
lowing increases in salaries:
Year Estimated Increase
Fiscal Yr. 07/01/01-06/30/02 $15,000.00
Fiscal Yr. 07/01/02-06/30/03 $15,000.00
And further to raise and appropriate the sum of $15,000.00 for the July 01,2001- June 30,
2002 fiscal year, such sum representing the additional costs attributable to the increase in
salaries over those of the appropriation at the current staffing levels paid in the prior fis-
cal year. The Selectmen recommend this article. This article would affect the tax rate by
6.06 cents per $1,000.00 for Fiscal Year 07/01/01- 06/30/02. The Article was moved by
Raymond C. Cummings, seconded by Deborah A. Kardaseski. Susan Pollock asked if our
Police Officers made $11.09 an hour at this time. Raymond C. Cummings answered that
some but not all made that amount. No further discussion followed.
Article #7: passed as read.
Article #8: To see if the Town will vote to retain the parcel shown on Tax Map 24, Lot 008
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as authorized by RSA 80:80; V, and to add this parcel to the Town Forest previously estab-
lished and managed by the Conservation Commission under the provisions of RSA
31:110-113. The proceeds from the sale of timber harvesting to be deposited to the
Conservation Commission account to be used for purchasing land for conservation ease-
ments under the NH Land and Community Heritage Investment Program CLCHIPj. The
Selectmen recommend this article. The article was moved by Deborah A. Kardaseski, sec-
onded by Roger A. Maxfield. Trudy Mott Smith asked who would do the harvesting and
has the town done any timber harvesting in the past. Deborah Kardaseski stated that the
town would do the harvesting and that it had done so on town land in the past.
Article #8 passed as read.
Article #9: To see if the Town will vote to raise and appropriate a sum not to exceed
$120,000.00 for the purpose of paving Ricker, East Ricker and Lovejoy Roads and approx-
imately 5000 feet of Bee Hole Road from the Chichester Road end with such sums to be
withdrawn from the Highway Department Road Improvement Capital Reserve Fund and
to appoint the Board of Selectmen as agents to carry said purpose into effect. This article
would not affect the tax rate. The Selectmen recommend this article. The article was
moved by Roger A. Maxfield, seconded by Deborah A. Kardaseski.
Article #9 passed as read.
Article #10: To see if the Town will vote to raise and appropriate $107,317.00 for the pur-
pose of purchasing a new front end loader with up to $70,000.00 to be withdrawn from
the Highway Department Capital Reserve Fund. (Purchase Price $107,317.00 less trade in
of present loader, $18,000.00=$89,317.00 less Highway Block Grant Equipment Funds,
$19,317.00=$70,000.00). This article would not affect the tax rate. The Selectmen recom-
mend this article. No discussion followed.
Article #10 passed as read.
Article #11: To see if the Town will vote to raise and appropriate the sum of $59,136.00 to
put double yellow lines and two fog lines on 34 miles of town paved roads. This article
would affect the tax rate by 23.9 cents per $1000.00 value for Fiscal Year 07/01/01-
06/30/02. The Selectmen do not recommend this article. The article was moved by
Deborah A. Kardaseski, seconded by Raymond C. Cummings. Deborah A. Kardaseski stat-
ed that roads have to be at least 20 feet wide in order to paint the lines and most of our
paved roads are not that wide. Greg Bowen, Town Road Agent said he felt that if the Town
wanted to spend money on the roads it would be better served to use monies for improv-
ing and upgrading existing roadways.
Article #11 defeated.
Article #12: To see if the Town will vote to raise and appropriate the sum of $15,000.00 for
the purchase and installation of a new baler for the Transfer Station. This article would
affect the tax rate by 6.06 cents per $1000.00 value for fiscal year 07/01/01-06/30/02. The
Selectmen recommend this article. The article was moved by Deborah Kardaseski, second-
ed by Roger A. Maxfield. Deborah Kardaseski explained that this was a larger baler than
the one that we currently have. It will allow the Town to increase the amount that is
hauled per load.
Article #12 passed as read.
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Article #13: To see if the Town will vote to raise and appropriate the sum of $7,000.00 to
purchase two (2) 40 yard roll off containers with such sums to be withdrawn from the
Highway Department Capital Reserve Fund and to appoint the Board of Selectmen as
agents to carry said purpose into effect. This article would not affect the tax rate. This war-
rant article is contingent upon receipt of a matching funds grant from New Hampshire the
Beautiful. The Selectmen recommend this article. The article was moved by Deborah A.
Kardaseski, seconded by Raymond C. Cummings.
Article #13 passed as read.
Article #14: To see if the Town will vote to raise and appropriate the sum of $500,000.00,
less any State funds available for the purpose of capping the Town of Loudon Landfill. The
funds to be withdrawn from the Landfill Closure Capital Reserve Fund. This is a non-laps-
ing article. This article would not affect the tax rate. The Selectmen recommend this arti-
cle. The article was moved by Raymond C. Cummings, seconded by Deborah A.
Kardaseski.
Article 14 passed as read.
Article #15: To see if the Town would support legislation to allow video gambling, for the
purpose of raising revenue to meet the State's obligation to fund education under the New
Hampshire Supreme Court's Claremont Decision, at the Mount Washington Hotel in
Bretton Woods, the Balsams Hotel in Dixville Notch, Rockingham Park in Salem, Hinsdale
Greyhound Park in Hinsdale, Lakes Region Greyhound Park in Belmont and Seabrook
Greyhound Park in Seabrook. Moved by Raymond C. Cummings, seconded by Roger A.
Maxfield. A request was made by Senator Jack Barnes asking for the towns in his district
to have this article addressed at their town meetings as a way of receiving some input as
to the opinion of the people about video gambling.
Article 15 results: 11 Yes, 57 No.
Article #16: To raise such sums of monies as may be necessary to defray Town Charges for
the ensuing year and make appropriations of the same. Raymond C. Cummings made the
motion to raise $2,457,173.00 and make appropriations of the same. Seconded by Roger
A. Maxfield. Raymond C. Cummings stated that this amount reflects a reduction to the
Une item on page 4 account # 01-42100-100-190 to $15,016.00. Under article 10 the
amount of monies raised also reduces the amount by another $19,317.00. Thomas F.
McCue moved to amend Article #16 of the Town budget specifically on line 01-480001-
100-195 for the Loudon Communications Council from $500.00 to $12,500.00. Seconded
by several. He stated that the organization has been working very hard to achieve non-
profit status. One of the most important factors in self-sufficiency is being able to apply
for grants as a non-profit organization. The Council is very close to achieving this and
feels that it would be appropriate to continue support at this time.
Vote on Amendment to Article #16 to raise line item 01-4800010100-195 for the Loudon
Communications Council from $500.00 to $12,500.00. Passed as read.
Robert Blake made a motion to reduce line item 01-44190-300-355 for the J.O. Gate
Memorial Van be reduced from $5170.00 to $4070.00. Seconded by Barbara Gate. Robert
Blake said that a technical error was made in the presentation of the budget that resulted
in an award of more money than we felt we would use and therefore we wish to set things
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right. Deborah Kardaseski stated that she did not support this amendment. She further
explained that the $1,000.00 was off setting revenue. Once the program reached an out-
put of $4,000.00 they would be done whether the year was over or not. They need
$5,170.00 to operate for the year.
Peter Pitman made a motion to move the amendment.
Vote on Amendment to Article #16: To reduce line item 01-44190-300-355 J.O. Gate
Memorial Van be reduced from $5,170.00 to $4,070.00. Defeated.
Vote on Article #16: To raise and appropriate the sum of $2,469,173.00 to defray Town
charges for the ensuing year. Passed as read.
Article #17: To transact any other business that may legally come before said meeting.
Moved by Raymond C. Cummings, seconded by Roger A. Maxfield. Raymond C.
Cummings presented a plaque to Melvin Mulkhey for his twenty-eight years of service as
a Trustee of the Trust Funds. Bob Bottcher stated his appreciation to the Smiths for the
donation of land for the building of the Loudon Ridge Fire Station.
Motion was made by several townspeople to adjourn, seconded by all.
Meeting adjourned at 1:07 P.M.





2001 was an excellent year for the Town of Loudon. There were many positive accomplishments,
including a totally revised Master Plan and Capital Improvements Program. These legally-required items
will serve to guide the future of our Town. They will also allow the Town to legally assess impact fees
from all developers, which will help offset the cost of additional services that may be required as a result
of their development. It now becomes important to initiate and complete the capital improvement proj-
ects identified in the CIP in order to improve the character of our town and the quality of life for present
and future generations. Our capital improvement projects are spread out over a continuing six-year peri-
od, allowing for a balanced impact on the tax rate each year. We sincerely thank all Planning Board mem-
bers, Zoning Board of Adjustment members, and citizen volunteers for their year-long work on these
extremely valuable documents.
Loudon continues to have a low municipal tax rate of $2.85 per thousand dollars of assessed valua-
tion ($22.86 TOTAL rate) compared to our six abutting communities, whose municipal rate ranges from
$4.91 to $12.53, nearly ten dollars higher than Loudon. The Selectmen find it challenging to provide ade-
quate services for residents, competitive pay and benefits to our employees, accept increasing schools
costs and escalating county budget expenses, and at the same time working to keep our tax rate reason-
able. Good fiscal management and Yankee conservatism has guided Loudon to this point. Loudon is
growing by approximately fifty new homes each year, and we predict our town's population will exceed
5,000 within the next three to five years. Services will have to keep pace with our growth.
Significant projects completed this past year include the state-mandated closure of the landfill. The
Highway Department was able to work closely with the engineering firm. The Louis Berger Group,
resulting in the final cost coming in well under the initial estimated cost. The town will also be getting
money back from the state to help offset the price of the project. All in all, that project went very well.
Another sizable project in the works is the construction of a new substation to replace the Loudon
Ridge Fire Station. We would like to thank the Smith family for their generous donation of ten acres of
land on Clough Hill Road. The new station will be a pre-fabricated steel building. Our Highway
Department will again do the site work for this project, and several town contractors have volunteered to
provide materials and services at their cost, saving thousands of dollars. With the landfill project this year,
plus extensive roadwork and paving, time was not available to our Highway Department to accomplish
the site work on this project during 2001. They will, however, begin working on the site as soon as the
weather allows in the Spring.
Throughout this past year, the Selectmen emphasized conducting town affairs strictly according to
state statutes. As a result of changing state laws in areas such as assessing, current land use, and welfare,
we attended numerous schools and seminars. Without the advantage of a fulltime paid town manager,
planner or welfare director, we enthusiastically stepped forward to cover these duties within the scope of
our Selectmen work. We take time to eat, sometimes.
We would like to thank the Bahre Family, owners of the New Hampshire International Speedway, for
their generous gift of $60,000, which provides scholarship money for Loudon students who attend post-
secondary schools. Every applicant who applied this past year received funds. Additionally, we thank the
many Colorspot volunteers who again helped to beautify our Town with their flower gardens.
As your duly-elected Executive Branch, we hope you can agree that 2001 was a good year for Loudon
and its citizens. We greatly appreciate the dedication, hard work, and cooperation of our Office Staff,
Highway, Fire, and Police Departments, Rescue Squad, Elected Officials, Boards, Committees, and
Volunteers, for truly doing outstanding work during 2001. The future looks bright for our town.
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JEFFREY A. BURR, JR.






SPECIAL EVENTS P D. 408.25
SPECIAL EVENTS R D. 235.75
SPECIAL EVENTS R D. 175.75
SPECIAL EVENTS P D. 356.50
SPECIAL EVENTS R D. 1,069.50
R D. COMPENSATION 952.00
SPECIAL EVENTS R D. 1,472.50
AMBULANCE SERVICE 5,979.57
SPECIAL EVENTS R D. 148.00
SPECIAL EVENTS R D. 345.00
SPECIAL EVENTS R D. 1,610.00
SPECIAL EVENTS R D. 1,058.00
SPECIAL EVENTS R D. 241.50
SPECIAL EVENTS R D. 402.50
SPECIAL EVENTS P D. 356.50
R D. COMPENSATION 915.00
FOREST FIRE WAGES 27.72
SPECIAL EVENTS E D. 674.50
AMBULANCE SERVICE 1,783.48
SUPERVISOR OF CHECKLIST 345.25
SPECIAL EVENTS R D. 323.75
SPECIAL EVENTS R D. 747.50
R D. COMPENSATION 1,095.00








SPECIAL EVENTS R D. 148.00
R D. PART-TIME 43.96
SPECIAL EVENTS R D. 2,718.00
SPECIAL EVENTS R D. 323.75
SPECIAL EVENTS R D. 713.00
R D. REGULAR 5,672.95
R D. OVERTIME 38.54
SPECIAL EVENTS R D. 1,012.50
SPECIAL EVENTS R D. 1,061.25
AMBULANCE SERVICE 18.20
R D. COMPENSATION 2,704.00
FORREST FIRE WAGES 32.10
SPECIAL EVENTS R D. 1,906.63
AMBULANCE SERVICE 77.48
SPECIAL EVENTS R D. 1,046.50
R D. COMPENSATION 343.00
SPECIAL EVENTS R D. 399.00
AMBULANCE SERVICE 208.52
SELECTMAN 4,651.36
R D. COMPENSATION 638.00
SPECIAL EVENTS R D. 2,157.50


































WAYNE R. DUNHAM, JR.
JAMES J. DUNNE







SPECIAL EVENTS R D. 277.50
SPECIAL EVENTS R D. 356.50
SPECIAL EVENTS R D. 293.25
SPECIAL EVENTS R D. 684.25
SPECIAL EVENTS R D. 644.00
SUPERVISOR OF CHECKLIST 338.25
SPECIAL EVENTS R D. 148.00
SPECIAL EVENTS R D. 546.25
SPECIAL EVENTS R D. 304.75
F D. COMPENSATION 100.00
SPECIAL EVENTS R D. 212.75
SPECIAL EVENTS R D. 342.25
AMBULANCE SERVICE 113.08
R D. COMPENSATION 566.00
SPECIAL EVENTS R D. 946.25
SPECIAL EVENTS R D. 736.00
SPECIAL EVENTS R D. 350.75
R D. COMPENSATION 605.00
SPECIAL EVENTS R D. 1,026.00
AMBULANCE SERVICE 2,082.46
AMBULANCE SERVICE 3,767.48
SPECIAL EVENTS R D. 1,116.25
SPECIAL EVENTS R D. 1,414.50
SPECIAL EVENTS R D. 713.00
R D. REGULAR 12,586.50
COPS GRANT FED 3,573.69
COPS GRANT TOWN 1,924.82
ALS/WITNESS FEES 62.38




SPECIAL EVENTS R D. 185.00
SPECIAL EVENTS R D. 368.00
SPECIAL EVENTS R D. 471.50
SPECIAL EVENTS R D. 323.75
SPECIAL EVENTS R D. 379.50
SPECIAL EVENTS P D. 638.25
PLANNING BOARD 300.00
SPECIAL EVENTS R D. 333.00
AMBULANCE SERVICE 1.956.02
COPS GR.\NT FED 415.23
COPS GRANT TOWN 223.20
ALS/WITNESS FEES 367.59
P D. PART-TIME 1,707.86
SPECIAL EVENTS P D. 4,356.00
AMBULANCE SER\TCE 5.670.78
R D. COMPENS.ATION 828.00
SPECIAL E\'ENTS R D. 1.983.25
SPECIAL EVENTS R D. 293.25
AMBULANCE SER\TCE 658.48
SPECIAL E\'ENTS R D. o61.25
SPECIAL E\'ENTS R D. 966.00
PLANNING BO.\RD 150.00
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SALARIES OF TOWN EMPLOYEES 2001 (continued)
JASON S. FISKE COPS GRANT FED 124.58 JONATHAN HUNTINGTON ZBA 225.00
COPS GRANT TOWN 66.82 MICHAEL G.HUTCHINSON, JR. SPECIAL EVENTS R D. 402.50
ALS/WITNESS FEES 62.98 RENEE R ISABELLE AMBULANCE SERVICE 6,754.98
R D. PART-TIME 1,820.05 STEVE IVES ZBA 225.00
SPECIAL EVENTS R D. 5,100.00 R D. COMPENSATION 571.00
NANCY S. FISKE SOLID WASTE 8,157.49 SPECIAL EVENTS R D. 1,164.75
RECYCLING 417.04 AMBULANCE SERVICE 536.64
ROBERT N. FISKE R D. REGULAR 27,645.61 SARAH S. JARVIS LIBRARY AIDE 1,978.34
CODE ENFORCEMENT 15,805.92 BRUCE A. JEROME SPECIAL EVENTS R D. 713.00
COMP/HEALTH OFFICER 8,005.43 DEBORAH A. KARDASESKI SELECTMAN 6,608.30
SPECIAL EVENTS R D. 5,625.00 JOHN T. KATSIREBAS R D. REGULAR 28,984.68
STACIE L. FISKE AMBULANCE SERVICE 130.50 R D, OVERTIME 391.62
JACOB B. FLAGG, III HIGHWAY DEPT. 3,036.00 ALS/WITNESS FEES 594.17
HIGHWAY OVERTIME 448.50 SPECIAL EVENTS R D. 5,356.25
DOUGLAS F FLETCHER SPECIAL EVENTS R D. 379.50 TRAVIS J. KEELER SPECIAL EVENTS R D. 148.00
GERE E FLEWELLING E D. COMPENSATION 509.00 JOSEPH H. KEUENHOFF SPECIAL EVENTS R D. 148.00
SPECIAL EVENTS R D. 1,174.25 ERIN M. KILEY SELECTMEN PART-TIME 518.38
AMBULANCE SERVICE 1,093.10 MELANIE KILEY TREASURER 5,792.90
RENE L. FORCIER SPECIAL EVENTS P D. 322.00 DEVON N. KIMBALL SPECIAL EVENTS R D. 235.75
RYAN L. FORD SPECIAL EVENTS R D. 310.50 GEMMA J. KING SPECIAL EVENTS R D. 356.50
ROBERT C. FOWLER SPECIAL EVENTS R D. 175.75 ROBERT R KRIEGER SPECIAL EVENTS R D. 431.25
IAN C. FRIEDRICH LIBRARY AIDE 150.08 MICHAEL R LABONTE R D. COMPENSATION 449.00
scon A. FROST SPECIAL EVENTS R D. 402.50 ELECTION 60.00
GARY W. GAGNON SPECIAL EVENTS R D. 327.75 SCOIT R LACROSSE SPECIAL EVENTS R D. 937.25
GREGORY D. GAGNON SPECIAL EVENTS R D. 185.00 RICHARD W. LAFRAMBOISE SPECIAL EVENTS R D. 258.75
AMBULANCE SERVICE 115.69 ROBERT J. LAGOR HIGHWAY OVERTIME 745.03
GERALD J. GAUTHIER SPECIAL EVENTS R D. 448.50 SOLID WASTE 15,906.72
TERRI A. GIBSON SPECIAL EVENTS R D. 129.50 RECYCLING 973.20
JOSHUA A. GINN SPECIAL EVENTS R D. 148.00 WILLIAM L. LAKE R D. COMPENSATION 970.00
GARY E. GOODSPEED SPECIAL EVENTS R D. 713.00 FOREST FIRE WAGES 27.72
DONNA M. GRAEME SPECIAL EVENTS R D. 185.00 SPECIAL EVENTS R D. 2,133.75
DAVID E. HACKETT SPECIAL EVENTS R D. 185.00 AMBULANCE SERVICE 2,169.01
C. scon HAINES SPECIAL EVENTS R D. 943.00 GEORGE A. LANGWASSER SPECIAL EVENTS R D. 1,627.25
TERRY L. HAMEL SUPERVISOR OF CHECKLIST 215.50 GLENN E. LARAMIE SPECIAL EVENTS R D. 615.25
STEPHEN J. HANKARD SPECIAL EVENTS R D. 488.75 DAVID LARRABEE MODERATOR 120.00
MARTINJ. HAPLESS, SR. SPECIAL EVENTS R D. 157.25 WESLEY R LAVIGNE COPS GRANT FED 534.97
MITCHELL HARRINGTON SPECIAL EVENTS R D. 148.00 COPS GRANT TOWN 287.08
JONATHAN H. HEBERT SPECIAL EVENTS R D. 713.00 ALS/WITNESS FEES 56.45
NANCY HENDY LIBRARY DIRECTOR 28,381.20 R D. PART-TIME 1,274.66
DAVID A. HEWITT SPECIAL EVENTS R D. 1,058.00 SPECIAL EVENTS R D. 3,222.00
DONALD K. HIGGINS HIGHWAY DEPT. 15,902.38 GREGORY S. LEBLANC SPECIAL EVENTS R D. 323.75
HIGHWAY OVERTIME 1,535.65 JEAN M. LEE SELECTMEN'S OFFICE 32,434.07
GEORGE W. HILL SPECIAL EVENTS R D. 408.25 TRUSTEE TRUST FUND 200.00
GREGORY J. HILL R D. REGULAR 16,920.80 DELENA LEONARD F D. COMPENSATION 952.00
ALS/WITNESS FEES 65.67 SPECIAL EVENTS F D. 912.00
'
SPECIAL EVENTS R D. 4,987.50 AMBULANCE SERVICE 2,377.41
SCOri' E. HILLARD SPECIAL EVENTS R D. 241.50 JEFFREY S. LEONARD R D. COMPENSATION 599.00
RANDY M. HILLSGROVE SPECIAL EVENTS R D. 1,058.00 SPECIAL EVENTS R D. 1,667.25
SANDRA J. HILLSGROVE AMBULANCE SERVICE 987.50 AMBULANCE SERVICE 238.86
CHRISTOPHER G. HODGES R D. REGULAR 32,511.14 JONATHAN E. LEONARD R D. COMPENSATION 527.00
SPECIAL EVENTS R D. 5,699.38 SPECIAL EVENTS R D. 1,402.25
MATTHEW A. HOTCHKISS SPECIAL EVENTS R D. 148.00 AMBULANCE SERVICE 997.90
STEPHEN HOUTEN SPECIAL EVENTS R D. 695.75 JAMES LEONARD, JR. R D. COMPENSATION 473.00
HENRY L. HUNTINGTON PLANNING BOARD 300.00 SPECIAL EVENTS R D. 1,463.00
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SALARIES OF TOWN EMPLOYEES 2001 (continued)
AMBULANCE SERVICE 136.50 DOROTHY MULKHEY TAX COLLEaOR 21,566.35
DAVID M. LITTLE F. D. COMPENSATION 483.00 ELECTION 60.00
SPECIAL EVENTS R D. 465.50 JOSEPH H. MURRAY SPECIAL EVENTS R D. 350.75
AMBULANCE SERVICE 541.52 JESSICA R. NADEAU LIBRARY AIDE 1,761.50
SIGRID M. LITTLE F. D. COMPENSATION 775.00 FRANCES NASH LIBRARY ASSISTANT 4,855.88
SPECIAL EVENTS R D. 1,054.50 RACHEL M. NAULT SPECIAL EVENTS R D. 129.50
AMBULANCE SERVICE 4,209.77 EMILY J. NELSON LIBRARY ASSISTANT 10,237.20
DEIRDRE L. LITTLEFIELD FILE CLERK 1,585.87 BRIANJ.NEWCOMB SPECIAL EVENTS R D. 350.75
NED A. LIZOTTE ZBA 225.00 MARK E. NEWMAN SPECIAL EVENTS R D. 713.00
ARTHUR R. LOCKE SPECIAL EVENTS R D. 195.50 RYAN S. NICHOLS COPS GRANT FED 66.16
CLEMENT A. LYON
.
PLANNING BOARD 150.00 COPS GRANT TOWN 35.49
ELECTION 60.00 R D. PART-TIME 1,969.10
GAVIN B. MACDONALD SPECIAL EVENTS R D. 678.50 SPECIAL EVENTS R D. 4,812.00
PHILIP M. MARCELLINO SPECIAL EVENTS R D. 356.50 BRIAN D. NICHOLSON R D. COMPENSATION 121.00
THOMAS L. MARSH R D. COMPENSATION 542.00 AMBULANCE SERVICE 1,064.64
SPECIAL EVENTS R D. 1,187.50 DAVID C. NOYES R D. REGULAR 30,916.08
AMBULANCE SERVICE 1,199.38 R D. OVERTIME 700.23
STEVEN I. MARSHALL SPECIAL EVENTS R D. 316.25 ALS/WITNESS FEES 641.75
ROBERT A. MARTEL SPECIAL EVENTS R D. 148.00 SPECIAL EVENTS R D. 5,531.25
MICHAEL M. MARTIN SPECIAL EVENTS R D. 569.25 MARK T O'BRIEN SPECIAL EVENTS R D. 356.50
MARK E. MALI ICE SPECIAL EVENTS R D. 277.50 ROBERT ORDWAY PLANNING BOARD 300.00
EILEEN R MAXFIELD TOWN CLERK FEES 26,971.50 JOSEJ. PADILLA SPECIAL EVENTS R D. 235.75
TOWN CLERK SALARY 1,893.20 DAVID M. PALERMO SPECIAL EVENTS R D. 175.75
ROGER A. MAXFIELD SELECTMAN 6,608.30 D. MICHAEL PAVEGLIO SPECIAL EVENTS R D. 157.25
ROY MAXFIELD ZBA 225.00 PATRICK R PAYEITE COPS GRANT FED 243.07
WILLIAM E. MCCLELLAN SPECIAL EVENTS R D. 713.00 COPS GRANT TOWN 130.47
THOMAS R MCCUE TRUSTEE TRUST FUNDS 200.00 R D. PART-TIME 2,285.61
HELEN L. MCNEIL DEPUTY TOWN CLERK 4,860.98 SPECIAL EVENTS R D. 1,884.00
DEPUTY TAX COLLECTOR 5,514.23 BRENDA M. PEARL PLANNING SECRETARY 7,378.87
JAMES A. MCNEIL R D. COMPENSATION 541.00 ZONING SECRETARY 7,378.92
SPECIAL EVENTS R D. 1,054.50 HOWARD C. PEARL TRUSTEE TRUST FUNDS 200.00
STAGEY MCNEIL R D. COMPENSATION 473.00 ROGER B. PEDERSEN SPECIAL EVENTS R D. 2,018.25
SPECIAL EVENTS R D. 898.75 BARTJ. PERILLO SPECIAL EVENTS R D. 1,000.50
ROY D. MERRILL ZBA 225.00 CHRISTOPHER C. PERLEY SPECIAL EVENTS R D. 718.75
EDWARD R. MILLETTE SPECIAL EVENTS R D. 185.00 RODNEY W. PHILLIPS R D. COMPENSATION 2,786.00
AMBULANCE SERVICE 45.27 SPECIAL EVENTS R D. 2.369.39
THOMAS G. MIX SPECIAL EVENTS R D. 1,322.50 AMBULANCE SERVICE 1,855.13
RONALD A. MONTPLAISIR,JR . SPECIAL EVENTS R D. 713.00 MICHAEL A. PICKERING HIGHWAY DEPT 24,166.13
PAUL K. MONTRAY, JR. SPECIAL EVENTS R D. 1,610.00 HIGHWAY OVERTIME 3,730.76
THOMAS L. MOORE PLANNING BOARD 300.00 KENNETH L. PIERCE SPECIAL EVENTS R D. 241.50
JANICE J. MORIN R D. REGULAR 27,893.37 RICHARD A. PISTEY SPECIAL EVENTS R D. 277.50
R D. OVERTIME 28.91 JASON M. POND SPECIAL EVENTS R D. 713.00
SPECIAL EVENTS R D. 2,656.50 JOSHUA J. POTTER HIGHWAY DEFF. 1,152.00
CATHERINE E. MORSE R D. COMPENSATION 644.00 SOLID WASTE 990.00
SPECIAL EVENTS R D. 1,016.50 RECYCLING 153.00
AMBULANCE SERVICE 5,396.91 DAVID E. POWELSON ZBA 225.00
MICHAEL R MOSHER COPS GRANT FED 323.87 STANLEY H. PRESCOH, II PLANNING BOARD 300.00
COPS GRANT TOWN 173.90 DANIEL C. RANDALL AMBULANCE SER\'ICE 45.27
R D. PART-TIME 2,153.70 ROBERT G. REED SPECIAL EVENTS R D. 323.75
SPECIAL EVENTS R D. 1,980.00 JOHN R. REESE SPECIAL EVENTS R D. 171.00
BARREI I J. MOULTON R D. REGULAR 25,751.14 AMBULANCE SERMCE 2,012.00
R D. OVERTIME 367.34 DAVID J. RICE HIGHW.\Y DERI 28.540.20
ALS/WITNESS FEES 287.79 HIGHWAY OMRTIME 5,122.36
SPECIAL EVENTS R D. 5,325.00 JANINE M. ROBY AMBUL.ANCE SERMCE 45.27
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SPECIAL EVENTS R D. 1,293.75
F. D. COMPENSATION 836.00
SPECIAL EVENTS R D. 1,406.00
R D. COMPENSATION 780.00
SPECIAL EVENTS R D. 670.75
SPECIAL EVENTS R D. 408.25
SPECIAL EVENTS R D. 185.00
SPECIAL EVENTS R D. 707.25
SPECIAL EVENTS R D. 293.25
SPECIAL EVENTS R D. 148.00
SPECIAL EVENTS R D. 293.25
SPECIAL EVENTS R D. 1,414.50
SPECIAL EVENTS R D. 322.00
LIBRARY AIDE 1,504.12
SPECIAL EVENTS R D. 185.00
R D. COMPENSATION 608.00
SPECIAL EVENTS R D. 1,287.25
AMBULANCE SERVICE 2,123.32
SPECIAL EVENTS R D. 356.50
SPECIAL EVENTS R D. 1,040.75
R D. COMPENSATION 864.00




SPECIAL EVENTS R D. 148.00
SPECIAL EVENTS R D. 1,610.00
LIBRARY ASSISTANT 3,098.25
PLANNING BOARD 300.00
SPECIAL EVENTS R D. 1,064.00
AMBULANCE SERVICE 1 5,004. 70
SELECTMEN'S OFFICE 22,238.92
SPECIAL EVENTS R D. 391.00
SPECIAL EVENTS R D. 753.25
ZBA 225.00
SPECIAL EVENTS R D. 713.00
SPECIAL EVENTS R D. 175.75
SPECIAL EVENTS R D. 185.00
SPECIAL EVENTS R D. 1,236.25
SPECIAL EVENTS R D. 175.75
AMBULANCE SERVICE 45.27
SPECIAL EVENTS R D. 175.75
SPECIAL EVENTS R D. 322.00
SPECIAL EVENTS R D. 356.50
SPECIAL EVENTS R D. 322.00
HIGHWAY DEPT 25,641.90
HIGHWAY OVERTIME 3,508.66
SPECIAL EVENTS R D. 148.00
SPECIAL EVENTS R D. 2,018.25
SPECIAL EVENTS R D. 586.50
SPECIAL EVENTS R D. 356.50
PLANNING SECRETARY 1,798.56
ZONING SECRETARY 1,741.16
E D. COMPENSATION 3,106.00
RICHARD D. WRIGHT
HENRY A. YIP
RICHARD M. YOUNG, JR.
FOREST FIRE WAGES 75.11
SPECIAL EVENTS R D. 1,975.00
R D. COMPENSATION 1,220.00
SPECIAL EVENTS R D. 1,460.38
AMBULANCE SERVICE 116.50
SPECIAL EVENTS R D. 253.00
SPECIAL EVENTS R D. 293.25
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TOWN CLERK'S REPORT
FISCAL YEAR JULY 01, 2000 THROUGH JUNE 30, 2001


































































Filing Fees Total: $10.00
Fiscal Year End Totals: $619,331.30
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SCHEDULE OF TOWN PROPERTY






































Location Acres Equipment Value
LB Staniels Road 5.20 36,400
LO Bee Hole Brook/Backland 5.37 2,600
LO Pleasant Street Backland 25.00 22,500
LO Broken Ground-Backland 38.00 27,100
LO Wales Bridge Rd. 1.05 18,700
LO Bear Hill Commons 17.60 23,400
LO SS Route 129 60.00 141,000
LB Library .64 245,000 505,500
LB Cooper St. Safety Complex 2.00 1,383,202 586,300
LB Symonds Prop./Town Office 20.70 80,000 275,100
LO Route 106 .27 1,700
LO Route 106 .02
LO Route 106 .30 8,300
LO SS Route 129 2.30 28,300
LO SS Route 129 50.00 44,400
LO Oak Hill Rd. 4.33 5,200
LO Foster Road 2.00 28,700
LO Church Street/Union Cemetery 6.00 150,200
LO Youngs Hill Road/Town Pound .14 17,000
LB Town Hall & Garage Vehicles 2.00 534,334 314,600
LO Youngs Hill Rd/Batchelder 152.00 94,000
LB Transfer Station 23.40 182,940 192,900
LO Soucook River Rec. 20.30 67,800
LO Hill Top Drive 1.00 17,000
LO Soucook Lane 2.80 104,800
LO Soucook Lane 1.10 91,000
LO ES Route 106 1.78 97,800
LB Ridge Fire Station .23 5,000 38,400
LO Shaker Road Area 145.00 23,100
LO Off Flagg Rd On T/L 1.00 1,200
LB Clough Pond Road .50 61,800
LO Clough Pond Beach .60 41,700
LO Old Shaker Road .50 10,000
LO Mudgett Hill Road .25 300





SUMMARY OF TAX SALE/LIEN ACCOUNTS






Beg. Of Fiscal Yr.:
Property Taxes $253,024.15
Land Use Change Tax 310.00 22,740.00
Yield Taxes: 1,597.49 290.90 170.12
Gravel Activity 1,172.24
Excavation Tax @ $.02/yd. 973.08
Revenues Committed This Yr:
Property Taxes $2,465,858.11 2,752,739.43
Land Use Change 45,756.00 23,601.00
Yield Taxes 15,877.70 12,178.36
Gravel Activity 9,927.42 14,302.32
Excavation Tax 9,041.42 1,040.00
Overpayment:
Property Taxes 1,933.77 57,042.47
Interest Collected
On Delinquent Tax 126.89 33,404.62 3,406.66 91.84




During Fiscal Year: $2,151,276.73 2,986,967.64
Land Use Change Tax 29,851.65 20,101.00 22,500.00
Yield Taxes 10,197.09 10,304.61 290.90
Gravel Activity 8,119.39 15,474.56
Excavation Tax @ $.02/yd 8,190.08 2,013.08
Interest 126.89 33,404.62 3,406.66
Abatements Made:
Property Taxes 5,980.00 75,838.41











TOTAL CREDITS $2,548,521.31 $3,151,385.16 $26,437.56 $261.96
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TAX COLLECTOR'S REPORT
SUMMARY OF TAX SALE/LIEN ACCOUNTS
Fiscal Year Ended July 01, 2000 To June 30, 2001
DEBITS
Tax Sale/Lien on Account of Levies of
2000 1999 Prior
Unredeemed Taxes Balance



























































Tax Exempt and Non-Taxable Land ($4,489,000)
BUILDINGS
Residential $113,002,200
Trailers & Mobile Homes $9,818,800
Commercial $32,876,100




Total Before Exemption $254,112,269
(DRA Net & Total Exempt)
Blind Exemption (1) $15,000
Veteran's Exemptions (279) $36,400
Expanded Elderly Exemptions (16) $165,000
Total Exemptions $216,400




















Summary of Unpaid Taxes
Fiscal Year Ended December 31, 2001
UNPAID 1996 TAXES
Bean, Gerald J. & Carol A 101.67
Michaud, Ronald G & Patricia A 3547.70
UNPAID 1997 TAXES
Bean, Gerald J. & Carol A 264.80
Gooch, Frank L 634.26
Michaud, Ronald G. & Patricia A 4810.90
UNPAID 1998 TAXES
Croteau, Richard Sr 2040.73
Gooch, Frank 523.13
Johnston, Judith A. & Bean, Kenneth 1335.17
Major, Thomas & Barbara 250.23
Mosholder, Daniel D. & Debra 856.43
Sereno, Anthony T. & Cindy L 1190.07
Smith, Earl L. & Gayleen C 863.30
UNPAID 1999 TAXES
Baggett, Francis J. Jr. & Marlene A 809.86
Bates, Edith P 1699.22
Bean, Gerald J. & Carol A 218.11
Bowles, Donald J. & Linda C 813.32
Carlson, Anna T 2816.93
Chenard, Robert 46.90
Cooper, Robert A. & Pamela L 304.58
Croteau, Richard Sr 1666.42
Duhaime, Diane & Duhaime, Shawn 1677.59
Dussault, Stephen W. & Carole J 903.64
Hardy-Estes, Detra W. & Estes, David 2894.09
Forst, William E. & Cynthia J 1857.52




Hayward, Lovering 1 05 .0
1
Hayward, Lovering 105 .0
Jodoin, Lucien & Doris 1099.39
Johnston, Judith A. & Bean, Kenneth 1523.21
Kingsbury, Wade 1696.82
Kulish, Robert & Cabrinni 499.21
Ladd, David & Mitchell, Rachel A 4107.74
Lafond, Robert J. Jr. &Pattok, Carol 970.81
Lanier, Michael D. & Mary B 515.75
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Lanier, Michael D. & Mary B 2704.76
Lanier, Michael D. & Mary B 222.02
Liolis, James A 404.04
Loughner, Jr. Dan 44.66
Major, Thomas & Barbara 215.79
Marier, Dawn 534.28
Merrill, Richard H. 1981 Trust 1068.16
Miller, Dorothy 581.75
Miller, Richard W. & Bernice E 1242.98
Morrissette, Gary & Lisa 1313.32
Mosholder, Daniel D. & Debra 866.58
Motion Motors, Inc 2007.83
Motion Motors, Inc 3129.56
Nicewicz, Richard 76.06
Orlando, Joseph P. Jr. & Gloria A 754.31
Perron, Nelson R & Denise L 1877.56
Pietroski, Mr. & Mrs. Robert 44.66
Riel, Jerry E. & Eleanor 711.39
Sereno, Anthony T. & Cindy L 965.05
Sheran, John & Helen 969.86
Smith, Earl L. & Gayleen C 753.10
Vallee, Leo J. & Carol A 1026.38
UNPAID 2000 TAXES
No Lot 49.32
Baggett. Francis J. Jr. & Marlene 2289.62
Bates, Edith P 1658.13
Bean, Gerald J. & Carol A 192.15
Bell, Stephen M.& Sandra L., Croteau, Henry P Jr. & Roberta 1159.11
Bickford, Patricia 106.69
Bovin, Mr. & Mrs. Dave 41.04
Bowles, Donald J. & Linda 1903.55
Breason, Roger 1239.35
Burns, Douglas A 3088.94
Call, Winfield S. IV 2719.90
Cammett, Mr. & Mrs. Loren 38.26
Cammett, Steve 46.80
Carlson, Anna T 2929.30
Gate, Billy Joe 122.65
Gayer, Timothy J. & Ray, Gary 1700.45
Chenard, Robert 55.70
Cole, Alan C. ET AL 266.42
Come, Walter 2183.97
Cooper, Robert A. & Pamela L 1248.11
Couture, Emil 57.83
Cronin, John & Becker, Susan 475 . 19
Croteau, Richard Sr 1841.55
Desmarais, Alan & Carol 130.82
Duhaime, Diane & Duhaime, Shawn 2973.08
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Dussault, Stephen W. & Carole J 988.06
Eastman, Roger 1448.17
Edwards, Judith L 1000.92
Hardy-Estes, Detra W. & Estes, David 3004.40
Follansbee, David & Barbara 179.37
Forst, William E. & Cynthia J 3419.59
Glidden, May Lee 439.02
Goley, Lawrence A. & Mindy S 757.83
Gooch, Frank L 1429.97
Graham, Michael 675.61
Green, Charles & Bonnie 1252.47
Zaccone, John L. & Gregorio, Henry 3429.68
Hamilton, George 462.20
Harmer, Karen M. & Michael 253.63





Holden, Scott W. & Kimberly G 220.00
Howard, Rhonda H 481.12
Jeffries, Robert L 1099.16
Jodoin, Lucien & Doris 1179.83
Johnston, Judith A. & Bean, Kenneth 1743.17
Kerns, Richard J. & Lepicier, Jacqueline A 592.36
Kingsbury, Wade 1904.14
Kosotanan, Chaiporn & Busaraporn 1126.62
Kulish, Robert & Cabrinni 1026.35
Ladd, David & Mitchell, Rachel A 3688.07
Ladd, David K 629.77
Lafond, Robert J. Jr. &Pattok, Carol 1049.78
Lanier, Michael D. & Mary B 585.12
Lanier, Michael D. & Mary B 2661.93
Lanier, Michael D. & Mary B 283.00
Lassonde, Thomas R 724 .38
Lavalley, Denise 3735.41
Leary, Victor & Lynn 87.86
Liolis, James A 1012.67
Lomartire, Kurt A 955.73
Long, William J. & Brenda L 617.63
Loudon Line Development, LLC 4762.21
Loughner, Jr. Dan 17.69
Major, Thomas & Barbara 339.38
Mancini, Donald & Carol 2310.77
Marier, Dawn 2349.43
Matson, Linda & White, Wendell 704.95
McGirr, Gloria 1724.81
Merrill, Richard H. 1981 Trust 2816.90
Mikels, William R. & Carol 200.21
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Miller, Dorothy 771.71
Miller, Richard W. & Bernice E 1782.83
Miner, Mr. & Mrs. Bill 34.47
Minery, Allan C. Jr 2925.99
Moriello, Eric J 144.62
Morrissette, Gary & Lisa 1522.36
Mosholder, Daniel D. & Debra 954.01
Motion Motors, Inc 2051.70
Motion Motors, Inc 3230. 78
Muzzey, Gertrude, Kenneth & Raymond 904.06
Nicewicz, Richard 83.37
Orlando, Joseph R Jr. & Gloria A 860.36
Pease, Lola M 1351.10
Pelletier, Thomas M. & Morgan, Lisa K 357.91
Pelletier, Rosaire & Jo-Ellyn 1156.75
Perriello, Scott & Katie 187.76
Perron, Nelson R & Denise L 2037.69
Pietroski, Mr. & Mrs. Robert 53.59
Reardon, Michael & Carolyn 917.45
Riel, Jerry E. & Eleanor 2096.09
Robertson, Robert G. & Edward G 328.90
Scheffer, Glen & Anita 7.46
Sanborn, Cheryl, Sanborn, Lauren & Sanborn, Cindy 1333.94
Segal, Joan M., O'Leary, James T. & Osgoode, Niki 134.94
Sereno, Anthony T. & Cindy 1043.62
Shaver, Jackie 2113.34
Sheran, John & Helen 4539.15
Sherman, P Robin 223.84
Smith, Earl L. & Gayleen C 849.72
Vallee, Leo J. & Carol 1100.95
UNPAID CURRENT USE 1999
Leonard, Jeffrey S. & Leann 240.00
UNPAID YIELD TAX 2000
Crete, Edgar & Beverly 329.48
Loudon Line Development 911 .20
UNPAID EXCAVATION TAX 2000
Langevin, Ralph 558.15
UNPAID EXCAVATION TAX 1999
Merrill, Cecile 328.02





July 01, 2000 through June 30, 2001
Cash on hand July 01, 2000 $465,414.75
Received from Tax Collector -
2000: Property Tax $2,986,967.64
Property Tax Interest $32.752.95
$3,019,720.59
2001: Property Tax $2.151,276.73
$2,151,276.73































Received from Town Clerk -
Motor Vehicle Permits $613,236.00









Received from State Treasurer -
Highway Block Grant $120,210.17




Bad Checks & Charges (all sources). $1,057.95
Harbour Mortgage $2,901.75
Harbour Mortgage Escrow $2,139.20
Harbour Mortgage Interest $709.05
Planning Board Income $15,808.34
Zoning Board Income $2,082.09
Engineering Fees $4,587.87
Bohi Subdivision $8,000.00
Thistle Impact Fee $13,025.20
Crete Impact Fee $6,000.00
Rural Fire Equipment Grant $4,944.44
C.O.P.S. Grant $14,355.00
LPD (pistols, reports, etc) $1,245.00
LPD Reimb Accident Photos $12.92
LPD Witness Fees $1,830.00
LPD Special Events $137,684.54
NHIS Bond $10,000.00
Town Ordinances/CDCT/LTO #7 & 8. $1,014.00




Refund Course Registration $212.60
Selectmen's Office Income $2,043.60
Emergency Response Fee $100.00
Rental of Town Hall $105.00
Reimbursement - welfare $843.36
NHMA Insurance Reimb $9,908.75
Reimbursement - Cobra $4,438.72
Dividends NHMA-PLIT $522.94
Sale of Checklist $100.00
Sale of Town Property $23,280.00
Building Permits $14,290.05
Business Permits $100.00





Reimb LFD Phone $12.00
Reimb LFD Training $500.00
Forest Fire Reimbursement $1,061.50
LFD Special Events $61,599.09
LFD Hazmat Reimb $657.00
Hazmat Reimb $150.00
LFD Refund - Irving Oil $2.19
LFD Accident Report $10.00
Ambulance Spec Rev $52,396.39
Ambulance Subsidy $57,414.54
J.O.Cate Memorial Van $1,053.00
NHIS Scholarship Fund $60,000.00
Recreation - Bus Trips $16,804.00
Solid Waste Transfer Stn $50,649.53
Snowplowing $1,800.00





Balance in Checking at 06/30/01 $1,733,522.55
OTHER ACCOUNTS:
NH PDIP ACCOUNT - GENERAL FUND -




Balance at 06/30/01 $489,867.91
NH PDIP ACCOUNT - AMBULANCE SPECIAL REVENUE
Balance at 07/01/00 $100,183.83
Net Transfers ($37,223.55)
Interest Earned $4,055.12
Balance at 06/30/01 $67,015.40
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BNH - CD -
Balance at 07/01/00 $250,000.00
Interest Earned $15,114.29
Balance at 06/30/01 $265,114.29
BNH - CC&C ESCROW ACCT -
Balance at 07/01/00 $4,089.31
Interest Earned $81.71
Balance at 06/30/01 $4,171.02
BNH - ESMI ESCROW ACCT -




Balance at 06/30/01 $398.60
CFX BANK - CONSERVATION COMMISSION ACCT -
Balance at 07/01/00 $33,846.72
Deposits $0.00
Interest Earned $507.54







INDEPENDENT AUDITOR'S COMMUNICATION OF
REPORTABLE CONDITIONS AND OTHER MATTERS
To the Members of the Board of Selectmen
Town of Loudon
Loudon, New Hampshire
In planning and performing our audit of the Town of Loudon for the year ended June 30,
2001, we considered the Town's internal control structure in order to determine the scope
of our auditing procedures for the purpose of expressing our opinion on the financial
statements. Our review of these systems was not intended to provide assurance on the
internal control structure and should not be relied on for that purpose.
Under the standards established by the American Institute of Certified Public Accountants,
reportable conditions involve matters coming to our attention relating to significant defi-
ciencies in the design or operation of the internal control structure that, in our judgment,
could adversely affect the Town's ability to record, process, summarize, and report finan-
cial data consistent with the assertions of management in the financial statements. A
material weakness is a reportable condition in which the design or operation of one or
more of the internal control structure elements does not reduce to a relatively low level
the risk that errors or irregularities, in amounts that would be material in relation to the
financial statements being audited, may occur and not be detected within a timely period
by employees in the normal course of performing their assigned functions. Our consider-
ation of the internal control structure would not necessarily disclose all matters in the
internal control structure that might constitute reportable conditions and, accordingly,
would not necessarily disclose all reportable conditions that are also considered to be
material weaknesses as defined above.
We are pleased to report that, during the course of our review of internal controls, no
material weaknesses in the Town's accounting systems and records were identified. Minor
weaknesses or other considerations coming to our attention were generally procedural in
nature and dealt with administrative or record keeping practices. In these instances, we
made specific recommendations or provided instruction to those individuals involved
during the course of our audit fieldwork. Areas of Opportunity for further consideration
included:
Efficiency of Treasurer's records and reconciling procedures
This report is intended solely for the information and use of management and others with-
in the administration. This restriction is not intended to limit distribution of this report,
which is a matter of public record.
The Mercier Group, ^ professional corporation
August 24, 2001




INDEPENDENT AUDITOR'S REPORT ON FINANCIAL PRESENTATION
To the Members of the Board of Selectmen
Town of Loudon
Loudon, New Hampshire
We have audited the accompanying general-purpose financial statements of the Town of
Loudon as of and for the twelve-months ended June 30, 2001. These general-purpose
financial statements are the responsibility of management. Our responsibility is to express
an opinion on these general-purpose financial statements based on our audit.
We conducted our audit in accordance with generally accepted auditing standards. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the general-purpose financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclo-
sures in the general-purpose financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as
evaluating the overall general-purpose financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.
The general-purpose financial statements referred to above do not include the general
fixed assets account group that should be included in order to conform with generally
accepted accounting principles. As is the case with most municipal entities in the State of
New Hampshire, the Town of Loudon has not maintained historical cost records of its
fixed assets. The amount that should be recorded in the general fixed assets account group
is not known.
In our opinion, except for the effect on the financial statements of the omission described
in the preceding paragraph, the general-purpose financial statements referred to above
present fairly, in all material respects, the financial position of the Town of Loudon, as of
June 30, 2001, and the results of its operations and the cash flows of its proprietary fund
types and nonexpendable trust funds for the year then ended in conformity with gener-
ally accepted accounting principles.
Our audit was made for the purpose of forming an opinion on the general-purpose finan-
cial statements taken as a whole. The combining and individual fund financial statements
and schedules listed in the table of contents are presented for purposes of additional analy-
sis and are not a required part of the general-purpose financial statements of the Town of
Loudon. Such information has been subjected to the auditing procedures applied in the
audit of the general-purpose financial statements and, in our opinion, is fairly presented
in all material respects in relation to the general-purpose financial statements taken as a
whole.
The Mercier Group, ^ professional corporation
August 24, 2001
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TOWN OF LOUDON, NEW HAMPSHIRE
Notes to Financial Statements
June 30, 2001
LONG-TERM DEBT
The following is a summary of the Town's general long-term debt transactions for the fis-
cal year ended June 30, 2001:
General Landfill Closure
Obligation and Long-Term
Debt Payable Maintenance Total
Balance, July 1, 2000 $ 50,000 $770,946 $820,946
Retired (50.000) (50.000 )
Balance, June 30, 2001 $ $ 770,946 $ 770,946
All debt is general obligation debt of the Town, which is backed by its full faith and cred-
it. All debt will be repaid from general governmental revenues.
LANDFILL CLOSURE AND POSTCLOSURE CARE COSTS
Federal and State laws and regulations require that the Town place a final cover on its land-
fill when closed and perform certain maintenance and monitoring functions at the land-
fill site after closure. A liability is being recognized in the General Long-Term Debt
Account Group based on the future closure and postclosure care costs that will be incurred
near or after the date the landfill no longer accepts waste. The recognition of these land-
fill closure and postclosure costs is based on the amount of the landfill used through the
end of the year. The estimated liability for landfill closure and postclosure care costs has
a balance of $770,946 as of June 30, 2001, which is based on 100% usage (filled) of the
landfill. This estimated total current cost of the landfill closure and postclosure care is
based on the amount that would be paid if all equipment, facilities, and services required
to close, monitor and maintain the landfill were acquired as of June 30, 2001. However,
the actual cost of closure and postclosure care may be higher due to inflation, changes in
technology, or changes in landfill laws and regulations.
The State of New Hampshire Department of Environmental Services requires that all enti-
ties which receive licensing for landfills since 1992 meet general financial assurance
requirements. The Town is in compliance with these requirements and has recently
authorized a contract to design the closure.
The Town expects to finance the closure and postclosure care costs by issuance of general
long-term debt to close its unlined landfill plus future annual appropriations for postclo-
sure expenses that are estimated at $24,618 per year. At the March 14, 2000 To^vn
Meeting, Voters authorized the creation of a Landfill Closure Capital Reserve Fund and has
appropriated $50,000 per year since then to defray costs. During the fiscal year ended June
30, 2001, the Town appropriated $50,000 to the Capital Reserve Fund, which had a bal-
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TOWN OF LOUDON, NEW HAMPSHIRE
Combined Statement of Revenues, Expenditures and Changes in Fund Balances
All Governmental Fund Types and Expendable Trust Funds
For the Year Ended June 30, 2001
All amounts are expressed in American Dollars.
Fiduciary
Governmental Fund Types Fund Tvpe
Special Capital Expendable Totals
General Revenue Projects Trust (Memorandum Only)
Revenues
Taxes 5,036,725 5,036,725
Licenses and Permits 633,505 633,505
Intergovernmental 273,564 273,564
Charges for Services 304,205 63,366 367,571
Miscellaneous 141,247 70,709 38,340 250,296
Other Financing Sources
Operating Transfers In 148,917 90,694 221,000 460,611
6,538,163 224,769 259,340 7,022,272
Expenditures
Current
General Government 518,599 518,599
Public Safety 802,523 802,523
Highways and Streets 405,127 405,127
Sanitation 219,307 219,307
Health 15,168 15,168
Welfare 1,303 1,868 3,171
Culture and Recreation 36,302 148,445 184,747
Conservation 270 270
Economic Development 25 25
Debt Service 52,625 52,625
Capital Outlay 124,859 8,659 133,518
Intergovernmental 4,144,314 4,144,314
Other Financing Uses
Operating Transfers Out 302,659 62,358 95,594 460,611
6,623,081 212,671 8,659 95,594 6,940,005
Excess(Deficiency) of Revenues and
Other Financing Sources Over (Under)
Expenditures and Other Financing (84,918) 12,098 (8,659) 163,746 82,267
Fund Balances - July 1 588,920 187,167 9,604 744,238 1,529,929
Fund Balances - June 30 504,002 199,265 945 907,984 1,612,196
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TOWN OF LOUDON, NEW HAMPSHIRE
Special Revenue Fund - Maxfield Public Library
Statement of Revenues, Expenditures and Changes in Fund Balance
For the Year Ended June 30, 2001

























Books, Periodicals and Programs
Operations and Maintenance of Facilities
Other
Excess (Deficiency) of Revenues and Other
Financing Sources Over (Under) Expenditures

















Fund Balance - June 30 7,237 7,237
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EXHIBIT C
TOWN OF LOUDON, NEW HAMPSHIRE
Combined Statement of Revenues, Expenditures and Changes in Fund Balances
Budget and Actual (Budetary Basis) ~ All Govenmental Fund Types with Annual Budgets
General Fund
For the Year Ended June 30, 2001

























Excess(Deficiency) of Revenues and Other
Financing Sources Over (Under) Expenditures
Undesignated Fund Balances - July 1
Undesignated Fund Balances - June 30


































2001 Highv\fay Department Report
This past year the Highway Department worked on several projects.
We worked on Lovejoy Road where we moved a stone wall back approximately 25 feet
and rebuilt it. We will be doing shoulder work and preparing for the paving of 2,400 feet
from Batchelder. This roadwork should be completed in June or July of 2002. On East
Ricker Road we hammered and removed approximately 100 tons of ledge, reclaimed 2,000
feet; reshaped and compacted, and put 6 to 8 inches of crushed gravel down. Then we
paved from Chichester Road 4,850 to the town line so East Ricker is no longer a dirt road.
The school bus now goes up to Bear Hill Road and turns around. On Ricker Road, 3,000
feet was also ground and reclaimed, reshaped, and compacted. We put 2,500 feet of Geo
Textile mat in place, a 6-to-8 inch lift of ledgepack gravel, shaped and compacted, and
then paved and shimmed about 7,000 feet to complete Ricker Road. In the Spring, we will
be working on Bee Hole Road from Chichester Road approximately 2,700 feet north to pre-
pare for pavement.
The highway crew has been working on the landfill closing ("the capping of the
dump"). By using the highway department crew instead of hiring a subcontractor, the
Town of Loudon will save over $300,000.00. Completion date should be July 1, 2002. As
Road Agent, I feel the town and I are very lucky to have a crew that is so versatile in oper-
ating all types equipment. This makes my job as Road Agent much easier and I give my
thanks to the crew: Dave Rice, Glen White, Leonard Boudrias, Mike Pickering, and Jacob
'Tad" Flagg III.
On July 1, 2001 the highway department put a Caterpillar 924B loader into service; the







For calendar year - January to December 2001
ITEMS QTY/TONS REVENUE
1. Cardboard 51.470 tons 1,262.60
2. Newsprint 21.120 tons 967.80
3. Aluminum Cans 2.010 tons 2,050.00
4. Glass
5. Steel Cans 7.710 tons 120.65
6. Metals 99.393 tons 449.12
7. Batteries 4.495 tons 224.75
Total tons: 186.198 tons $5,074.92
Cost Avoidance: 186.198 tons x 36.50 = $6,796.23
Savings: $11.871.15
Other Revenue received from: Tires, Septage, White Goods, Batteries, Building Demolition,
Shingles, Sheetrock, Motor Oil, Porcelain items. Resident Stickers, etc. $51,202.45
The Revenue from the Transfer Station alone is: $56,277.42
The Solid Waste delivered to the Penacook Incinerator did not exceed expectations this
past year. This is a marked change from the last few years. Generally, we have delivered
in excess of the Guaranteed Tonnage figure by 100 to 200 Tons.
This year the Tonnage was 3385 which is 15 Tons less than what was guaranteed.
The Tonnage figure for 2001 was increased by 200 Tons and the figure submitted for 2002
has been increased by 200 Tons.
The Town population continues to increase and new housing accounts for the expectation
of increased Solid Waste.
The Tipping Fee remains at $37.00 per ton for the Base Tonnage of 3,123 and decreased to
$66.50 per Ton for Tonnage in excess of the 3,123 figure.
We urge citizens to recycle especially cardboard, it has been noted that cardboard is not
always left at the recycling building. Please remember to stop and give to the cause!
Solid Waste/Recycling Committee
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2001 Transfer Station Report
The Transfer station has gone through many changes in the past year due to the cap-
ping of the landfill. We have had to relocate the burn pile two or three times as well as the
waste oil area and the compost pile. As soon as the capping of the landfill is complete, we
will find a permanent location for the above mentioned items. We would like to thank
everyone for their patience and cooperation during this time.
Changes were made in the fees for recycling some items. The new fees are as follows:
$5.00 Mattress or Box Springs (free if taken apart)
$5.00 Furniture
$1.00 Fluorescent Light Bulbs — These contain mercury
The Loudon Transfer Station would like to urge everyone to recycle. For every ton
that is recycled the town will save approximately $37.00.
Think what money we could save with very little effort!!!
It's hard to believe the events of September 11, 2001 would affect the Transfer Station
in Loudon New Hampshire, but they did and still do. The price of scrap metal has dropped
to the point we have to pay $4.00 per ton to dispose of it. Not good news.












The Loudon Police Department responded to 2,502 calls for service this past year.
As you are aware, our operating budget is up approximately 7%. The reason behind this
is because the Union representation was dissolved. I had earlier explained to my person-
nel that 1 could not ask for wage increases with the Union still in effect. We desperately
needed these wage increases to be competitive with the surrounding area police depart-
ments. We have lost some well-experienced and trained personnel because of the wages
and benefits. Hopefully, with the increased wages, we will be able to retain these police
officers.
The tentative race schedule for the New Hampshire International Speedway for the
2002 season is as follows:
May 10-11 Busch200
June 14-16 Loudon Motorcycle Classic
July 18-21 New England 300 Winston Cup
Sept. 13-15 New Hampshire 300 Winston Cup
Thank you for your continued patience in dealing with the increased traffic. During the
summer 1 attend monthly meetings at the Department of Transportation to discuss the
influx of traffic and traffic patterns. I continue to keep the best interests of the residents
of Loudon a priority.
Please keep in mind that if you are leaving your residence for any period of time (such
as a vacation), to call our department so that we may do extra security checks of your prop-
erty.
Again this year, we taught a 17-week D.A.R.E. curriculum at the Loudon Elementary
School. We continue to ask for your support once a year when we have our annual Pizza
Night. Nearly every business continues to contribute fine gifts for the raffle for the sup-
port of the program.
Remember not only to license your log, but to attach the dog tag to the animal. This
reduces time and cost if the animal gets loose. It also saves money by not having the hous-
ing costs of S.P.C.A. at Loudon residents' expense.
We continue to receive several visitors to our web site (www.Ioudonnh.com/police/).
We have had this site for quite some time and it has become very effective for our resi-
dents as well as transient traffic. It is continually updated and I invite you to visit it. We
also have two e-mail addresses: rfiske@totalnetnh.net and loudonpd@totalnetnh.net.
I look forward to your comments and suggestions. Please feel free to stop by the sta-
tion, give us a call or even try our e-mail addresses! Remember, no question or concern is
too petty. If you feel that a crime is being committed or just have a concern, call us! We
continue to serve you 24 hours a day.
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WELFARE CHECK (INCL 911 HANGUPS)











































The Loudon Fire Department emergency responses in calendar year 2001 totaled 529
incidents, a decrease of 2% from the year 2000. All emergency incidents for Loudon are
dispatched by the Concord Fire Department through a contract with the Capital Area Fire
Compact. This regional emergency dispatch service handled 14,385 emergency incidents
in the eighteen-community Compact area. We would be happy to make arrangements for
any resident to visit and view the regional dispatch operation.
The unique emergency ambulance service agreement which shares personnel and
equipment resources of the Loudon and Chichester Fire and Rescue services continues to
be a reliable, efficient, and cost-effective method of providing emergency medical servic-
es to both communities. The detailed activities of the Rescue Squad, under the direction
of Rescue Captain Bob Bottcher, are shown in a separate report.
Staffing of the daytime full-time positions was handled during most of 2001 with tem-
porary employees. I am pleased to inform you that we have filled these two full-time posi-
tions. Firefighter EMT-Intermediate Benjamin Tatro, and Firefighter EMT-Paramedic
Raymond Eaton were hired in December. Both had worked several day shifts for us
through the year and are well qualified to provide emergency care and firefighting service.
Feel free to stop by the station 0700-1800 Monday through Friday. They will be happy to
assist you. If you wish to report an emergency always call 911.
Department members continue to meet, train, and perform maintenance duties on a
regular basis, as well as performing assigned ambulance coverage. New members attend
Emergency Medical Technician and/or Firefighter I training to obtain required certifica-
tions. Current members obtain advanced certifications and enroll in specialized training.
As a result of the September 11th tragedies, an increased awareness of the need to be
prepared for emergencies has swept the country. The Loudon Fire Department arranged
and hosted a seminar and discussion concerning procedures for handling threat incidents.
Area fire, police, and emergency medical personnel attended.
Through Capital Reserve funding, the Town authorized the replacement of Engine
One, a 20-year-old vehicle. This apparatus is being built and will be delivered in late
January of 2002. It is designed to function as a rescue-pumper and will carry "jaws" extri-
cation equipment for rapid deployment at automobile and/or other accidents.
The Smith family has donated land at the junction of Clough Hill Road and Lower
Ridge Road for the purpose of building a fire station to serve the Ridge area of town. We
are extremely grateful to the Smiths for this generous donation. A status report concern-
ing this project will be presented at the 2002 Town Meeting.
Thanks to our volunteer members who donate so much time and effort to help others,
and to their families for their strong support. And we appreciate and thank the residents
for their continued support, as well as the other Town departments and Boards for their





FOREST FIRE REPORT 2001
Twenty-four of the total fire department responses were attributed to brush and out-
side fires. All were confined to small areas of outside grass or woodland. Good fire pre-
vention practices, an awareness of fire danger and weather conditions, and common sense
have all contributed to low acreage burns. Although we have been fortunate in recent sea-
sons that our outside fires have been few and small, we live in an area that can rapidly
become dry and be a potential for fast-spreading outside fires. We urge all landowners to
assist in keeping woodland roads clear of major brush to allow access by emergency off-
road vehicles.
The 1987 three-quarter-ton truck obtained in 2000 has been rebuilt as a forestry sup-
pression vehicle. It carries 150 gallons of water, a small pump, and forest fire tools for use
in the woodlands.
We encourage you to burn your brush when the ground is snow covered. Written per-
mits are required at any other time. Permits may be issued at the discretion of the Fire
Warden. No permits will be issued between the hours of 9 a.m. and 5 p.m. unless actual-
ly raining. You should also be aware that the State of New Hampshire Air Resources
Division has specific rules and regulations regarding the type and size of materials that can
be burned.
As of this writing, there is a severe shortage of precipitation, which may result in a dan-
gerous spring fire season. Your cooperation and understanding will be appreciated if we
are unable to issue burning permits from time to time because of dangerous fire condi-
tions.
Please contact the fire station (798-5612) during daytime hours Monday through
Friday to request burning permits. If unable to contact the station, you may contact
Warden Dick Wright (783-4172), Deputy Wardens Gary Burr (783-9490), Jeff Burr (783-
4679), Rodney Phillips (783-4384), Rick Wright (783-0221), Mike LaBonte (783-4146),





LOUDON RESCUE SQUAD 2001
Emergency response activity in 2001 increased by 8% to a total of 321 calls. Motor
vehicle accidents accounted for 46 responses and there were 275 other medical emergen-
cies. Emergency medical responses to Chichester under our cooperative response agree-
ment totaled 64, and there were 15 medical mutual aid responses to other communities.
Staffing for emergency medical responses continues to be handled by two full-time day
crewmembers Monday through Friday, and by Loudon and Chichester volunteer members
weekday nights and all weekends and holidays. We thank the Chichester Fire-Rescue
Department and the Loudon Fire-Rescue personnel for their great cooperation in making
this model program so successful.
As the type of medical and rescue requests expands, the Rescue Squad continues to
train in specialized subject areas: water, ice, technical, psychiatric, and motor vehicle extri-
cation, to mention a few. To service these requests requires specialized equipment and we
are fortunate in being able to obtain this equipment through the Town budget, grant
funds, and the generous donations received from community members.
We received a $7,500 grant from Concord Hospital that was used along with other
funding sources, to obtain an (AED) Automatic External Defibrillator, which allows for
advanced medical evaluation and care. This equipment is capable of transmitting current
patient medical data from the scene of an emergency to the Emergency Room at Concord
Hospital for review by the on-duty physician.
We are always looking for new members who are willing to dedicate their time and
effort to helping the residents and visitors to our community. Stop by the station for a visit
with the day crew Monday through Friday, or contact any volunteer member to learn how
interesting and rewarding this work is.
I may be reached at 783-9446 or E-mail me at Goatguru@aol.com.
On behalf of the Loudon Rescue Squad, I thank the citizens of the Town of Loudon for







LOUDON ZONING BOARD OF
ADJUSTMENT 2001 REPORT
The Zoning Board of Adjustment processed 22 applications during 2001. Although
applications for the year decreased by 2 from last year, the board had a very busy year
resolving issues with Environmental Soils Management and a new cell phone tower.
Environmental Soils Management appealed the Zoning Board decision that restricted
their operating hours. An out-of-court settlement was reached after both sides agreed to
limit noise levels not to exceed 10 decibels above background levels. Noise experts hired
by the town conducted extensive noise tests from June through October. ESMI added addi-
tional noise suppression equipment and was deemed to be in compliance with the agree-
ment in October. The town will be reimbursed for ongoing testing in the future to assure
compliance. Board members Dave Powelson, John Huntington, Ned Lizotte, Code
Enforcement Officer BobFiske, and Selectman Roy Buttrick deserve special thanks for their
late night observations during the testing process. The end result was a win for both sides.
The town has a much quieter neighbor and the company gains the efficiencies of 24-hour
operation.
The Board's decision to allow a 150-foot cell tower near the Loudon Country Club was
appealed by representatives of the Canterbury Shakers and others. The Zoning Board's
position was that one tall tower in town was preferable to several small (50) foot towers
and that this tower, in conjunction with another similar tower to be built in Pittsfield,
would provide cell phone coverage for the town. The court ruled for the town in late
December.
The Zoning Board of Adjustment also supports eight amendments that will be present-
ed on the March ballot. It is customary for board members to recommend adjustments to
the ordinance that reflect previously unforeseen situations. The Planning Board recom-
mends all of these items.
The Zoning Board of Adjustment meets every fourth Thursday of the month at 7:30 PM
in the Loudon Board Room. Our meetings are open to the public and anyone is free to
attend. You may contact our secretary at the Village Town Offices or call 798-4540 if you
would like information. You can also email us at loudonplanningoffice@tds.net. Our office
is open during posted hours where you may purchase a copy of our ordinance and obtain
applications. Our office welcomes any comments or suggestions dealing with Zoning
issues.
I would like to thank all Zoning Board members for their continued dedication to the
duties of the Board and the citizens of Loudon. Each appointed member provides a valu-






The Loudon Planning Board reviewed ten site developments; fifteen subdivisions, and
ten lot line adjustments in 2001.
The Planning Board meets on the third Thursday of each month at 7:00 PM in the
Loudon Community Building Boardroom. Applications to the Planning Board must be
received in our office 15 days prior to the monthly meeting. The meetings are open to the
public and anyone is invited to attend.
The Planning Board consists of nine dedicated members. They include: Gary Tasker,
Chairman; Henry Huntington, Vice-Chairman; Deb Kardaseski, Ex-Officio; Bob Ordway,
Tom Dow, Tom Moore, Stan Prescott and alternates Greg Fillmore and Clem Lyon. The
Planning Board secretary is Brenda Pearl.
Their many hours at public hearings, work sessions, site visits, and educational lectures
are greatly appreciated. Board members also participate on many additional committees
and projects. Bob Ordway and Clem Lyon are our representatives to the Central NH
Regional Planning Commission; Clem is also on the Board of Directors at the Central
NH Regional Planning Commission. Bob Ordway and Greg Fillmore are our representa-
tives at the Board of Permit meetings.
The Planning Board completed the Master Plan and it was adopted at public hearing
on December 5, 2001. The Planning Board and its Capital Improvements Program
Subcommittee have also completed work on a Capital Improvement Program and it was
adopted on January 17, 2002 at public hearing. The Planning Board will have eight







Freedom is more precious to us than ever after such a difficult year for our country. All
of us who work at the library take pride in providing free access to books, information, and
public meeting space.
In October, Samantha French and her daughter Avery, along with Loudon Elementary
School teacher Kim Shields, kindergartners, and parents, ran a bake sale to benefit the
American Red Cross. The turnout was fantastic and the food sold quickly. The library
added in its book sale proceeds to bring the total donation to almost $500. Kids and par-
ents felt good about actively doing something to help others.
Trustees, staff, and other friends remembered Katie Silva through donations to
the library. The funds were used to commission a beautiful sculpture that will be part
of the building for years to come. Greg and Carol Silva chose the graceful whale design
and the poem that is engraved on the plaque.
Story times, book discussions, and the Summer Reading Program kept the library busy
in addition to book, video, cassette tape, magazine, and CD borrowing. Three new pro-
grams are planned for 2002 - a film club, a craft group, and yoga/meditation workshops.
All meetings are open to anyone who would like to participate.
The library was closed for three days at the end of December to do inventory and bar-
coding. We still have a lot to accomplish before the collection and borrower records data-
bases are complete, but we-have made a substantial step toward automated circulation.
The spirit of cooperation among Town agencies flourished in the past year. For ease of
recordkeeping, the Conservation Commission began maintaining a large file cabinet at
the library. Code Enforcement Officer Bob Fiske suggested some books regarding building
codes to have available for times when his office is closed. The Selectmen were supportive
of following through with the phased plans for a Children's Room on the lower level of






Fiscal Year - July 1, 2000 - June 30, 2001
RESOURCES
Materials purchased from Town funds (Operating budget) 338
Materials purchased from expendable trust (Collection maintenance) 567
Materials purchased from fines and fees 98
Materials by gift 154
Periodicals by subscription 69
Periodicals by gift 5
Newspapers by subscription 2
Materials discarded 488


















The Library Trustees are grateful to have a beautiful facility to maintain and a fine,
capable staff meeting the needs of the public. We are pleased to have good communica-
tion with the Selectmen, who have been supportive of the library and its needs. Many
donations have been received from those who appreciate the library including Glen and
Linda Wright, Ed Epp, Pat Peck, Ron Willey, Brownie Troop #300, Loudon PTO, Friends of
the Library, Tammy Moore, Sandy Thomas, Pearl Aznive, and Melissa Moore.
This year, as planned, we put out to bid the elevator and stairs. All bids came in higher
than expected, and therefore we have had to put off this phase of the plan. However, we
believe this will be a savings for the people since we plan to combine the elevator and
stairs with the Phase II plan of 2003-2004 which will complete the lower level as our
Children's Room.
We are pleased to have two new staff members who are ably assisting patrons. Fran
Nash is our new Library Clerk and Dale Gregory is in charge of Children's Services.
Computers have become such an integral part of the library that for budgeting accuracy
we have added a technology line. Accounting this way will make it easier to understand
specific costs for computer usage.
We now have a Knox Box that enables the Fire Department to respond to calls without
waiting for the staff to arrive in case of emergency need. In striving to maintain the effec-
tiveness of the Knox Box, we have contracted with a fire alarm maintenance company to
keep the system in good working order.
We have gradually been upgrading our landscaping. For the last two years, volunteers
from the Faith Community Baptist Church have been beautifully keeping up the garden
they planted for our color spot. Now fall plantings have been added to the grounds that
should be a joy to behold this spring.
The library is an extremely well used and loved building in our town. We make every
effort to meet the diverse needs of our citizens in a friendly, supportive, and helpful man-
ner. Those of you who are active library users know that well. To those of you who have






LOUDON HISTORICAL SOCIETY 2001
The Loudon Historical Society had another fine year. The members continued to active-
ly improve the Museum space and to document those artifacts that are in the Museum and
available to the public. Further efforts are underway to improve availability of information
that will be of assistance to those seeking information about their genealogical back-
ground.
The Museum received a number of donations during the year. Donations include:
-Sam's Club of Concord donated three excellent display cases. This gift was arranged
through the efforts of Dee Tranfaglia, a Loudon resident and an associate at Sam's Club.
-Mike Rivero continued his support of the Historical Society. He donated the Les
Hilliard toy collection and provided the Society access to memorabilia from the Will
Gerald house. This donation included assorted letters, newspaper articles, and photo-
graphs of the Cate family, Walter Smith and his grandparents who were residents of
Loudon/Penacook.
-Matt and Tina Ratee donated memorabilia from the Batchelder house on the corner of
School and Batchelder Streets. Included in this donation were articles and photographs of
Loudon men who served in World War 11. Additional memorabilia included Otis
Batchelder's farming and business records from the period 1910 to 1920.
-Sally Stevens Eaton donated a painting of the Mel Bolden house that was on Beck
Road. Sally Stevens Eaton resided in the Bolden house as a child. After she left the house,
it was later destroyed by fire.
-George Yankus donated an 1892 Loudon map. The donation is nicely framed and mat-
ted and is available to the public.
-A copy of the book "The Writing 69th" was donated by Jim Hamilton, the author, who
lives in Marshfield, Massachusetts. This volume is a history, in the form of reminiscences,
of several writers who participated in bombing missions of the United States 8th Air Force
during World War 11. It is noteworthy that the volume includes correspondence relating
to Sergeant William Welch who was killed in action during World War II and is buried in
Mount Hope Cemetery. His mother, Mrs. Elizabeth Towle, had Sgt. Welch returned from
Europe to be buried in Loudon. Mrs. Towle is the wife of Herman Towle Senior and the
mother of Herman Towle Junior.
-Herman Towle Junior donated a Shaker stove used by his father, Herman Towle Senior,
who was a native of Loudon.
During Loudon Old Home Day, more than 150 visitors came into the Museum. They
were able to view the artifacts and to observe the Museum's new layout. While in the
Museum, visitors were able to view the newly upgraded computer with Windows 98,
Internet access and e-mail capability. In addition, visitors were able to see Peter Bartlett's
automated database of Loudon cemeteries. Those seeking information about their prede-
cessors can more readily find genealogical information in an automated format because of
Peter's efforts.
SOCIETY OFFICERS: Officers of the Loudon Historical Society are:
President Richard Malfait Vice-President Robert Ordway
Treasurer Melanie Kiley Director Galen Beale
Director vacant* Curator Peter Bartlett




The Conservation Commission has had a very busy and productive year. Although the
majority of our time was devoted to the Conservation and Open Space Chapter of the
Master Plan, we were able to accomplish many major tasks. Our chapter for the Master
Plan was one of the most detailed of all the chapters and required many long hours to
complete. We were able to finalize the chapter in late fall and had a public meeting in
December. The members of the Conservation Commission worked diligently to complete
their goal. We look forward to starting the implementation phase in 2002. We also com-
pleted timber harvests on some of our town properties. The proceeds were deposited into
the conservation fund and will be used in future projects. Timber harvests allow the
removal of prime timber, which allows the regeneration of new growth within the forest.
Also during the year, we completed and submitted an application to The Land and
Community Heritage Investment Program (LCHIP). The LCHIP program supports local
efforts by providing up to 50% of the cost for conservation and preservation projects.
Colin Cabot, a member of the Loudon Conservation Commission (LCC), took on the lead
role for our project in Loudon. The project was that of an historic homestead and farm.
The property consisted of 130 acres and a house built in the 1770's. At the time of the proj-
ect, the property was for sale with subdivision possibilities. The owner, who is at retire-
ment age, was willing to work with the LCC so that his property could remain intact. The
LCC was trying to attain a conservation easement on the property. This was the first year
of the LCHIP program and many other towns submitted projects. The projects were ranked
and only the top few got funding. Unfortunately Loudon's project was not one of them.
It was a wonderful learning experience and we thank Colin for putting forth so much
effort. LCHIP has funding available for 2002 and Colin has willingly taken on the task of
submitting another application for a different project.
Muriel Ford, a long-time member of the Conservation Commission, has taken on the
task of keeping our monitoring reports up-to-date for our Land Conservation Investment
Program (LCIP) lands. These properties were obtained in the 1980's and have conservation
easements on them protecting them from future development. Each year these properties
need to be monitored and their records updated. Muriel is also our voting representative
on the Regional Resource Conservation Committee (R2C2). This is a vital role since the
R2C2 provides a forum for the exchange of information between the region's municipali-
ties, non-profit organizations, and state agencies that comprise the committee. Colin
Cabot helps out as an Alternate.
Another member of the LCC, Linda Verville, took on the role of secretary this past year
and has filled a much-needed support role. She keeps us on track by producing minutes of
the meetings and scheduling rooms when needed.
The LCC president. Art Monty, and member, Julie Robinson, were members of the
Trails Committee. The committee had members from the Planning Board, Historical
Society, and residents of Loudon who worked together with Central New Hampshire
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Regional Planning Commission to produce a trails document for the Town of Loudon.
Within a few months we were able to develop a document that showed existing trails in
Loudon and areas to look at for future development. The document is available at the
town office.
Our newest member to the LCC is Dan Geiger. Dan is a wetlands biologist. His expert-
ise was very helpful in finalizing our Master Plan Chapter. We look forward to his partici-
pation on the LCC for many years to come.
Members of the Loudon Conservation Commission
Art Monty - President/Treasurer
Julie Robinson - Alternate President
Linda Verville - Secretary
Muriel Ford - R2C2 Voting Representative
Colin Cabot - R2C2 Alternate
Dan Geiger - Wetland Specialist
Submitted by: Julie Robinson - Interim Chairperson
Page 80
Loudon Communications Council
At last year's Annual Town Meeting, the voters approved another year of funding to
underwrite the costs of producing the Ledger while the Communication Council's appli-
cation for federal 501(c)(3) tax-exempt status was pending. The application was approved,
and formal notice from the IRS arrived in April 2001, officially designating the Council a
tax-exempt, non-profit organization eligible for grants and tax-exempt contributions.
Attaining non-profit status is not an easy task, and the Council extends its heartfelt thanks
to Attorney Thomas McCue and CPA Victoria Phillips who donated their time and pro-
fessional expertise to make it all possible.
The Council remains committed to the task of providing every resident, through the
Ledger, with access to information about the Town, its citizens, its organizations, and its
businesses. Correspondents from the Fire Department and Rescue Squad, the Loudon
Young at Heart, the Police Department, the Elementary School, the Loudon Historical
Society, the Scouts, and the Maxfield Public Library have filed regular reports for publica-
tion. The Ledger continues to publish meeting minutes from the Board of Selectmen,
Planning Board and Zoning Board. Happily, we also have seen a slight increase in the
number of articles received from private citizens and local businesses.
Despite our successes, however, the Council still struggles to find the "human capital"
and the funding to produce and distribute the Ledger throughout the year. Getting the
Ledger into every household on schedule can be a daunting task, and we have had to rely
on only a handful of volunteers to get it done. They need your help!
Every issue of the Ledger costs between $1,000 and $1,500 to lay-out, print, and mail.
We're always looking for salespersons who can generate income and earn a commission
through ad sales. We need volunteers with interest or experience in grant-writing who are
willing to identify and apply for grants to support the Council's work. The Council will
gladly accept charitable contributions from businesses and individuals to support the
Ledger. Also, if you own an area business, the Ledger offers very competitive advertising
rates to get information about your business into every single household in Town. Finally,
we need free lance writers and correspondents from various organizations throughout the
town to submit articles for publication. Please contact any member of the Council or the
Communications Coordinator, Stephanie Smith, if you can lend a hand.
As always, we want to thank the Town for its generosity and its support.
Respectfully submitted:
Mary Ann Steele, Secretary
Loudon Communications Council
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John O. Cate Memorial Van
It has been so exciting during this past year watching the Van project expand with
many new clients and volunteers to keep the operation running smoothly. We have
become so well known that our clients reach us by calling the answering service on
Monday of each week or calling the scheduling person whenever they get a new appoint-
ment.
We have been so busy with medical and dental appointments, shopping trips, and pre-
scription pickups as well as other errands that we have not scheduled many extra trips.
However, the Van has transported clients to the VNA clinic for flu shots, to attend Loudon
Young at Heart a few times, and a trip to view the Christmas lights around the area in
December.
We still maintain a core of volunteer drivers, attendants, schedulers, maintenance per-
sons, and a Steering Committee to assure that the program will continue to serve the cit-
izens of Loudon in the best way possible.
We average about 500 miles per month while serving about 55 people. To date, we
have been able to offer free-of-charge transportation to any person in Loudon who need-
ed it, barring a couple of breakdowns. We try always to be on time and not miss a trip.
Several Loudon citizens have donated video tapes, puzzles, and books, many of which
are large print, to our organization to establish a lending library to "shut-in's" which often
times are given out or exchanged while en-route from an appointment.
A couple of social activities, which were quite successful, included a dinner at the
Weathervane Restaurant for the ladies of the Steering Committee. Later on in the year, a
dinner was held at the Makris Restaurant for all volunteers who enjoyed excellent food
and good conversation.
We greatly appreciate the generosity of the people of Loudon in supplying the project
with an Operation and Maintenance budget and also for the Capital Reserve Fund, which
may be needed in the future to purchase a different van.
Barbara (Cate) Cameron, Chairperson





Last year the Staniels Road fields saw plenty of action. Although there were some
parking problems, improvements this spring will help make parking easier. Generous
donations of land use and time continue to make the Staniels Road fields a facility that
we are all very proud of. The selectmen, road crew, and this committee will continue
focusing on this facility and add more finishing touches to the entire area.
We also hope to coordinate our resources with the Loudon Police Department on a
couple of projects. At this time. Chief Fiske and the Recreation Committee are working
to arrange a bicycle safety day. More details will be coming.
We are still planning a few bus trips, even though the trips offered last fall were not
well attended. Right now, I am working on details for a trip to Quebec City August 2-4,
2002. Nothing is definite yet, but it looks like a great trip. The highlight of the trip will
be a huge international fireworks display at Montmorency Falls. This should be con-
firmed around April 2002. If you have any ideas for other, exciting trips drop me a line
at the town office.
As always, it is my pleasure to work with Roy, Roger, and Deb K. Thank you for your
support in all the Recreation Committee activities. A heartfelt thanks to Bonnie and Jean
at the town office for your help and cooperation with all my paperwork. My sincere
thanks and appreciation to my parents, Arthur and Lucille Colby, for their help with my





LOUDON YOUNG AT HEART
TOWN REPORT 2001
Almost four years ago, the Loudon Young at Heart had their first meeting. On April 14,
1998, Pat Ordway's dream had become a reality. A steering committee had worked for sev-
eral months with the help of Lettie Barton to get things off the ground.
We consistently average 40 people at each meeting. The group meets every month
except August on the second Tuesday, 10:00 AM, at the Loudon Community Building. The
Planning Committee meets on the Friday following the second Tuesday to review the
meetings and make future plans.
All Loudon Seniors 55 and over are welcome to attend our meetings. Newcomers to
Loudon will find a place to make new acquaintances. Transportation can be arranged for
anyone needing a ride.
Lunch is supplied by the Community Action Program (C.A.P.). We all enjoy having a
chance to "eat out." The food is tasty and nutritious and special diets can be accommo-
dated.
Programs for 2001 have included Lettie Barton speaking on the Senior Companion
Program; Lorraine Carter, Executive Director of the Centennial Senior Center, updating us
on the future senior center in Concord and on the programs planned for seniors; Kathy
Lord from Service Link, Merrimack County, telling us of Community Connections for
Elders, Adults with Disabilities, and their families; songs by Mary Lou Philbin accompa-
nied on her guitar; a June trip to Mount Washington and Lake Winnepesaukee; and Bruce
Nault, a pharmacist at Shop and Save, talking to us about seniors and drugs, Our annual
cookout is in September and December brings a Christmas party with Roger Dow playing
Christmas carols.
The Planning Committee consists of the following: President - Pat Ordway; Vice-
President - Walter Howard; Secretary - Ruth Lyon; Treasurer - Ellie Dore; and the Advisory





The Loudon Old Home Day Committee
Loudon celebrated yet another Old Home Day on Saturday August 11, 2001. It was
another beautiful day to meet old friends and make new ones. Each year, the Committee
decides on a theme and turns the elementary school students loose to create posters
depicting their interpretation of it. The theme for this year's fun was "Family Time in the
Sunshine." There were many great and colorful posters and it was tough (as usual) to nar-
row the choices down to the final winners. The winning poster was featured on the front
of the program book and was drawn by Lauren Rae Collins, a fifth grader.
The Committee took a little bit different approach to the Citizen of the Year by hon-
oring a well-known and much-loved couple, Mickey and Dottie Mulkhey. Mickey has
lived in Loudon all his life and Dottie has been here since 1955, when she married Mickey.
Between the two of them, they've given the town many years of dedicated service and the
Committee was happy to honor them.
The celebration included many of our old favorites and a few new ones: Storyteller and
artist Larry Prates, musicians Harold and Diane Muzzey, and singer/entertainer Dan Carter.
The evening chicken BBQ was back and this year we enjoyed all the cakes and pies from
the morning's baking contest for dessert.
Each year the Committee tries to have more and more activities for people of all ages
to enjoy. Two age groups can be particularly difficult to entertain: the very young children
and the teens. We are making progress with activities for the youngsters but still have a
tough time coming up with activities for teens. If you have any ideas about this (or any
other activities you'd like to see) please contact a member of the Committee. We meet
once a month until June or July, when we start meeting more often as the need arises.
This year's core Committee consisted of: Dave Rice and Terry Barton, co-chairs; Kathy
Pitman, treasurer; Jim Dyment, Tim Barton, Debbie Kardaseski, Irene Dow, and Diane
Jefferson. This is the "planning" group; there are many more people whose names are list-
ed in the program book each year who help out with the day's activities. If you'd care to
join us (we have lots of fun!), please get in touch with one of the members for specific





As you can see by reviewing this department's statistics, the town continues to grow
at a fairly rapid pace.
This year, the Zoning Board will be requesting the townspeople to amend the ordi-
nance, which govern building permits. For the year ending 2001, we could have issued
approximately 65 new building permits. This figure does not include the surplus from
the prior year. We would encourage you to support the amendment to reduce the per-
centage allowed. This will mean a total of 44 new building permits will be the maximum
allowed for the year ending December 31, 2002. This will certainly help in controlling
our growth to a comfortable level without overburdening services provided to the resi-
dents of Loudon. Please review these articles carefully and do not hesitate to ask ques-
tions prior to going to the polls if you don't understand them.
There is much activity going on in town. I am sure the activity most noticed is on
Route 106.1 continue to field questions on a daily basis regarding the use of different
properties. 1 also continue to oversee any permits issued either by my office, or the
Planning and Zoning Board Offices.We continue to work in harmony regarding our con-
tinued growth and regulations.
As always, 1 welcome your comments or suggestions and encourage you to contact
my office. I continue to receive favorable feedback from the general public regarding our
operations.The office is open Monday - Friday from 8:00 - 4:30 (798-5584) or you may
e-mail me at rfiske@totalnetnh.net.
Below is a breakdown of the year's activities:
CODE ENFORCEMENT
2 Blasting Permits
30 Compliance/Code Enforcement Complaints
15 Health Complaints/Inspections
13 Hawkers & Peddlers Permits






















































































































CO 'si-' CnI CD Csi '^ 'sT '^' CD 00
Tj-CT)tocDCDincr>-^oor~~

















































































oC i^ ^ lU
^^"



















in in 1- 00
in CO CO f^
CD CD 00 in
CD T- T- in
















O O O O
CD CD CD CD
CD CD in iri
CO CO <- T-
CO CD CO CO
CM CM r- T-
rf >^' h-.' N.'
CO CO -r- 1-
<D <3) in CvJ
•<- C3> T- T-
CD CM in CM
CM '^ CO h~
CO CO
O O '^ '^
!- T- in in
CO CO T-^ -r^
CD CD 00 00
CO CO <- T-
O o >t ^
T- T- in in
CO CO T-^ r^
CD CD CO 00
CO CO T- T-
O O O O
CD CD CD CD
CD CD CD CDO O O O
CM CM t- T-
CD CD (D CD
L_ L_ L_ I»
CD CC CD CD
o o o o
CD
3
<D CD CD CD
£2. CL CL CL
i_ L_ u. ^-
CD CD CD CD












COQ£ < Cc - d1 _



















23 •^ C CC O













































































































CD "- > -;
CD (1)
C C CC <u N
CD
CO QQ

















CO CD CO CD
in in CO h-














































































































00 a> CD CT) <D csj r^

















CO 00 00 00 00 00 00 00
in
'a-

















































1- CO ro h-
CNJ <- T- CN
CO CO CO CO CO h~ CO CO (3) CO r-- CO CD CO l~-
T—
CN
T— CN ^ CN ^ CN
cO'T-LnooocoT-ooincTi
ooincocoi^coincoT-oo
00 o 00 t^ T- in CN CO







t-- T- O 'd-
CO CO CN h-
T- Tt CD f-- <- r-- o
CD r^ CN CD r-- in CO
CN CN
CN "* 00 O




o -"a- CN ^ ^






















o '^ rj- o -^ -^ -t











(D <D (D QJ (D CD CD CD QJ (D 0) CD CD CD (D CD CD CD Q)
CD ro ro ro ro ro ro ro ro ro
U
ro ro ro ro
U























































































































CD V P 5
CO
. —5

















































































































Q 2 Ct LU "^
I— v^ ,- -




























































































































CO 00 (31 CNJ
00 CD
in S oCNJ o CD CDCNJ CDCNJ CD CD



































































































































































































































































































































in in in in in in in






















































































































































































































































ro ro ro ro ro ro
O O O O O O
ro ro ro ro













































ro ro ro ro ro ro ro
5 5 3-555
ro ro ro ro














^- E ^ c
















































I cd' z LL
—i 0" C/J LL
1— p r >. ^C0>OOO —















< CQ ^ . ^ ^













^ >^ 1- oa
oa 2 iS Z-
0000
JD X3 XI JD
C C C C
ro ro ro ro
CO C/3 CO CO
° a> ro i^
S CL'^ ~5
. X
o o ^ "^ O '='° X CL O
c c t; Ir ro ro
ro ro ro ro o x:









xf .E^ > on
E i> 5




















































































































































































































^ ^ ^ ^
(0 CO CD CO
U- k_ t_ l_
^ ^ ^ ^
Li _j _j Lj
2 2 2 2
o a> 0) o
"O H— l«— U— **—
r- X X X X
(^3
(0 CD CO (0
CO CNJ t^ T-
T- -"S- T- -^
CO
CM
••sT in 'J- in 00
CN t^ in O CD
•<t 00 -^ CO o
N- CM
h~ CD O
<t ^ r^ o
'^ CO CN CDo CO o <-O CD 00 CD
CM
cvj o T- in in
CD 00 in in CD
CO CO CD CD ^
CM r^ '^i- '^r <-
in CD CD CD in
00 CD T- CO o
r-- CM CM CM 10
CO CD CD a>
T- in ^ r-- CD h-
CD CO r-- o "^
CD CD -^ m in
CM CD in c\i T-^
O) h- T- o 00
rvj 00 00 in -t-
CD CO r^ o -^
CD CD -^a- in in
CM c> in CM T-^
CD h~ «- O 00



















































eft 2 2 2 2 2
n <u <i> <u CD CD^^ 1^ t^ 1^ r.^ 1^
c X X X X X
-> CD CO CO (D CO
u. 2 2 2 ^ ^
^ F F F F F
re CO TO CD CD TO
11
'3
_ _ _ ^ _
CO 00 00 CO .^
CD






































H k LL _i W > H
r^ in '^ 00 CO
00 CD ^ CD











































































































CO 00 -^ CD
CO t^ Ol CD
O O 00o o r-~ oo S
^
O CvJ CO CD
CT> o h~ in









CO o 00 o <a-
T- o r>. o 'a-
l>- in •* o h-








































S Q-c ° _













































o g jO uc C OD O o CJc
Sii^ ^^ Q. 3LL U- ^ Q.
- g
re —
1^ TO 5 {^:2 TO $O <D C CD = o O CD






















































































































T— O) ^ CT> in * 00 CD CO
T- '^ o CO CO CD ^ CO ^
CD CO ,— T- r^ '^ 1^ CO '^
CD CD o O) T— T— CD O LO
CM cn o CX) o CD O t^ '^
IT) CO in C30 OD







^ CO -^ CO CD CD
CM m CD 00 t- N-
r^ CM in CD in t^













in o in in o in
in h-
in in CD o co CD in r--
00 00 in CO CO CO in ^
r^j CO CD a> o 00 CO r^o t^ CD in in T— CO 1^
CD CO T
—



















































































































































<J OQ m z LU
Page 92
2001 VITAL STATISTICS
SINCE THE 1977 LEGISLATURE HAS ENACTED THE LAWS THAT GOVERN ACCESS
TO VITAL RECORDS IT IS RECOMMENDED THAT WE DO NOT INCLUDE ITEMS OF A
PERSONAL AND CONFIDENTIAL NATURE, THEREFORE, I HAVE USED THE GUIDELINES







Decedents Name Date Of Death Fathers Name Mothers Name
Welch, Charles M. 3/15/01
Desilets, Evelyn A. 3/17/01
Clark, Irvin A. 3/22/01
Covington, Donna M. 3/28/01
Champagne, Norma 3/30/01
Maclauchlan, Revonda L. 4/1/01
























































BIRTHS REGISTERED IN THE TOWN OF
LOUDON, NEW HAMPSHIRE
FOR THE YEAR 01/01/2001 - 12/31/2001
Childs Name Date Of Birth Fathers Name
Chudzicki, Emma Claire
Metzger, Dietrich Jeffrey















































































































































































































































































































Established in accordance with state law, the Central New Hampshire Regional Planning
Commission (CNHRPC) is a voluntary association of 20 towns in Merrimack and
Hillsborough Counties and the City of Concord. The Town of Loudon is a member in
good standing of the Commission.
The Comrnission's mission is to improve, through education, training, and planning assis-
tance, the ability of the municipalities of the region to prepare and implement municipal
plans; to prepare a plan for effective and appropriate development and utilization of the
resources of the region; and to assist municipalities in carrying out the regional plan.
The Commission provides a variety of planning services, including consultations on plan-
ning issues; planning research; the development of sample ordinances, regulations, and
other planning projects such as local master plans, capital improvement programs and
corridor studies; circuit rider planner assistance; the compilation of local and regional
demographic information; review and comment on planning documents; development
review; and educational programs.
During 2001, Commission staff provided the Town of Loudon with assistance in the com-
pletion of the Loudon Master Plan and the development of the Loudon Capital
Improvements Program (CIP) and Open Space Trail System Plan. In addition to these proj-
ects, CNHRPC staff developed impact fee calculations as requested by the Planning Board
and provided assistance regarding the development of the proposed elderly housing over-
lay zoning district.
In addition to the local services described above, in 2001 the Central New Hampshire
Regional Planning Commission:
Provided general local planning assistance to member municipalities and responded to
inquiries regarding zoning ordinance, subdivision regulation, and site plan review regula-
tion revisions. Prepared calendar and narrative describing critical dates in preparation for
Town Meeting 2002.
Held four meetings of the CNHRPC Regional Resource Conservation Committee (R2C2),
which seeks to bring representatives of each of the region's communities together to work
on conservation issues that affect the overall region. The July 2001 meeting was held at
the Maxfield Public Library.
Completed and distributed the Guide to a Municipal Open Space Trail System Plan.
Completed the update of the FY 2003-2012 CNHRPC Transportation Improvement
Program (TIP).




Organized and hosted five meetings of the CNHRPC Transportation Advisory Committee
(TAG).
Provided assistance to municipalities, groups and interested individuals regarding the
Transportation Enhancements (TE) and Congestion Mitigation and Air Quality (CMAQ)
programs.
Provided assistance to local communities in the development of Land and Community
Heritage Investment Program (LCHIP) proposals.
Continued work on the update of the CNHRPC Regional Transportation Plan and prepa-
ration of the Regional Multi-Use Trail Plan.
Provided continuing technical assistance to the Upper Merrimack River Local Advisory
Committee (UMRLAC) and the Contoocook and North Branch Rivers Local Advisory
Committee (CNBRLAC).
Completed the update of the CNHRPC Regional Bicycle and Pedestrian Plan and the draft
Regional Open Space Plan.
Provided assistance to CNHRPC member and non-member towns regarding National
Flood Insurance Program (NFIP) participation and compliance.
For additional information, please contact the CNHRPC staff or your representatives to the





This past year the Loudon Economic Development Committee, appointed by the
Loudon Selectmen to promote economic growth and opportunity in Loudon, became
the Loudon Economic Development Corporation (LEDC), a non-profit corporation. As
an independent organization, the LEDC will be eligible for grants and loans.
The LEDC elected its initial Board of Directors. Alan T. Cushing, Donald C. Syphers,
and Timothy J. Cayer were elected to serve until the fourth annual meeting; Richard
Sullivan, Douglas S. Cole, and Thomas F. McCue were elected to serve until the third annu-
al meeting; and Raymond C. Cummings, Allan M. Croswell, and James Leonard were elect-
ed to serve until the second annual meeting. The initial Board of Directors elected the fol-
lowing officers: Thomas F. McCue, President; Timothy J. Cayer, Vice President; Alan T.
Cushing, Secretary; and James Leonard, Treasurer. The Board of Selectmen has appointed
Selectman C. Roy Buttrick to serve as the Town Representative.
Persons or organizations that reside, have a business location, or conduct a significant
amount of activities in the Town of Loudon and are interested in supporting and pro-
moting the purposes and activities of the LEDC are eligible for membership. Input from a
wide range of members will help ensure development that benefits our entire community
The mission of the LEDC is, "to promote the general social welfare and to combat com-
munity deterioration in the Town of Loudon and in the State of New Hampshire by fur-
thering the economic, housing, industrial, commercial, social, esthetic, and recreational
development in a manner consistent with existing employment needs and sound envi-
ronmental practices." The 2001 Master Plan will be an important guide for future projects.
An initial project of the LEDC will be to inform and educate our community about
modern economic development. As the southern tier of New Hampshire surpasses its
capacity for development, the Town of Loudon and surrounding communities have been
"discovered." The Town of Loudon is experiencing tremendous growth in residential
development. In order to broaden our tax base, the LEDC hopes to stimulate more com-
mercial and industrial development. Such development needs to be on a scale propor-
tionate to this small town.
The Loudon Economic Development Corporation (LEDC) held its Orientation Meeting
on October 11, 2001 at Makris Restaurant. About 30 members of the Loudon community
attended. After a social hour, President Tom McCue opened the meeting by welcoming
those in attendance and introducing the LEDC Board of Directors. Secretary Alan Cushing
talked about previous projects and accomplishments. These included a survey of available
commercial properties, a business directory, the Town of Loudon brochure, and a web site.
The committee was also active in responding to the State of New Hampshire's plans for
widening Route 106 and in Loudon receiving its own zip code.
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Two special guest speakers were also on the program. Michael Bergeron from the State
of New Hampshire Office of Business and Industrial Development discussed the available
services and efforts to stimulate economic development at the State level. He had some
interesting suggestions for retaining and recruiting business. Jim Aberg of the Franklin
Business & Industrial Development Corporation told how their group formed ten years
ago to revitalize Franklin, New Hampshire. Their successes include converting old mill
buildings into business incubator space, which are used by small businesses that have out-
grown their start-up space. They have also coordinated the Franklin Downtown
Revitalization Plan, and helped find tenants for the Franklin Industrial Park. Both guest
speakers noted Loudon's strategic location. Both emphasized the need to plan now for the
inevitable growth that Loudon, the region, and the State will experience.
In December two LEDC Directors attended the 6th Annual Economic Development
Conference, sponsored by the New Hampshire Department of Resources and Economic
Development. Tim Cayer and Tom McCue, along with representatives of over 100 other
economic development groups from throughout New Hampshire, participated at the
Center of New Hampshire, Manchester. This year's theme was, 'Tnnovation, Fueling the
New Hampshire Economy." The day was filled with informative seminars, including New
Hampshire trends and opportunities and training and certification for economic develop-
ment practitioners. The highlight of the day was a tour of the new Verizon Arena.
This winter the LEDC joined members of the Zoning Board of Adjustment, the
Planning Board, the Board of Selectmen, and other interested persons in workshops to
prepare amendments to the Zoning Ordinance. A group of Directors, including Dick
Sullivan, Tom McCue, Tim Cayer, and Ray Cummings, are exploring the necessary steps
for developing senior housing. The new Master Plan identified a need for such develop-
ment in Loudon. With the assistance of Central New Hampshire Regional Planning
Commission, a proposal for an elderly housing overlay district was prepared for approval
by the voters of Loudon.
If you are interested in being a part of Loudon's future, join the LEDC by contacting
Secretary Alan Cushing (603-783-4767/atcushing@aol.com.)
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